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EXECUTIVE SUMMARY

One of the most important reasons for the management problems in Marine Protected Areas in the Caribbean
has been the lack of qualified personnel and financial resources. To address this issue, UNEP-CAR/RCU (UNEP
Caribbean/Regional Coordination Unit) launched and supported a “Training of Trainers” Programme for MPA

managers (TOT), through which managers are not only trained in all aspects of MPA management but also on
adult education techniques to conduct local and tailored training activities in their respective MPAs.

Since 1999, five Training of Trainers events were organized in different parts of the Caribbean with a total
attendance of 61 persons from 28 countries, most of them closely related with MPA management. Specific
training materials were developed for these events, particularly the Course Manual that was adjusted and
updated along the process.

In 2006 UNEP-CAR/RCU decided to undertake an evaluation of the entire process in order to assess its
performance, impact, potential for replication, M&E system and training materials. This evaluation was
implemented between February and May 2007.

The overall assessment of the TOT Programme on Marine Protected Areas Management is very positive. This
judgment is based on the following aspects:

a. Regarding performance, the TOT Programme has satisfactorily fulfilled the requirements established in
the Programme Document and in many cases has exceeded the expectations.

b. The impact of the Programme is very relevant as evidenced by:

e the number of training events implemented by the TOT trainees in their countries after the TOT,
the number of participants in those events,
the changes in MPA Management implemented by the TOT participants
the changes in MPA Management implemented by the persons trained by the TOT participants
the personal impact that the TOT process had on most of the participants as reported by them

c. The adult learning approach adopted by the Programme was adequately implemented and proved
successfully as evidenced by its impacts.

d. According to the participants the replication potential of the TOT is very high. Consulted experts agree
with these views but remarking that the TOT principles are easier to apply when the learning objectives
are related to actual work being undertaken by the participants in their daily jobs. They also stated that
it is also better to use this approach when the learning can be applied immediately and actual results can
be seen on a short term.

e. The performance of the M&E System was difficult to asses because the Programme Document does not
include performance references about it. The Course evaluation can be improved and there are
recommendations about it, and also it is necessary to extend the M&E reach beyond the training event in
order to gather regular information about its effects on the participants organizations and on the actual
managements of MPAs in the Caribbean.

f. The assessment of emerging training needs showed several areas of concern to the MPA managers:
funding and financial sustainability, policy, effective country and regional networks, law enforcement,
local participation in management and co-management, environmental awareness and education,
adaptation to climate change impacts and MPA managers and staff training. The training opportunities to
cover them are limited and the current TOT can intensify the treatment of some needs but cannot
address all of them. Therefore other solution, as a complementing TOT, is suggested.

The main recommendation of the evaluation to UNEP-CAR/RCU is to continue with the Programme. There
are also several recommendations related to the different aspects considered in the evaluation basically the
need to improve follow-up activities, to extend monitoring and evaluation beyond the actual implementation
of the Courses and to deal with the merging training needs through other mechanisms different than to just
add them to current TOT. There are also a number of suggestions about the TOT Manual and the learning
process to be considered in improving the TOT Programme implementation in the near future.
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CHAPTER 1. EVALUATION DESCRIPTION
1.1 BACKGROUND

Coral reefs are one of the most important and beautiful ecosystems on the planet today. They have
a high productivity, shelter a great biodiversity, generate calcareous rock and new land, protect
shores from the action of waves and hurricanes, and constitute one of the most preferred scenic
views of the planet for tourism and diving. Furthermore, they provide some of the most valuable
fishery products, such as lobsters, crabs, octopuses, conch, groupers and snappers. Despite their
importance and persistence over geological time, coral reefs appear to be one of the most
vulnerable marine ecosystems. Considerable declines in the health of coral reefs have been
documented from many sites around the world during the last 20 years, particularly in reef areas of
tropical America (Wider Caribbean Sea and Eastern Pacific). Over three hundred Marine Protected
Areas (MPAs) have been established as part of the approach to reverse the decline in coral reef
health. However, most of these areas lack adequate management and thus are not meeting the
objectives for which they were originally established.

One of the most important reasons for the management failure in the MPAs has been the lack of
qualified personnel and financial resources. Although some training has been made available for
MPA managers of the region, it has been thematic, sporadic and short term. Additionally, the
trained and most qualified managers often leave the MPA in search of better opportunities and
salaries, carrying with them their skills and knowledge. To address this critical issue of
sustainability UNEP-CAR/RCU (UNEP Caribbean/Regional Coordination Unit) had launched and
continues to support a “Training of Trainers” Programme for MPA managers (TOT, through which
managers are not only trained in all aspects of MPA management but also on adult education
techniques to conduct local and tailored training activities in their respective MPAs. This approach
includes regional two week courses, as well as local training activities that the trained managers
are committed to undertake upon completing the regional courses. To date five regional courses
have been held and a number of local follow-up courses in various countries since the beginning of
the Programme in 1998.

In late 2007 UNEP-CAR/RCU decided to undertake an external evaluation to assess the impacts of
the Programme as well as its general operation. The evaluation took place during the first half of
2007, and this Report presents the results of this exercise that was guided and facilitated by
Alejandro C. Imbach.

1.2 EVALUATION OBJECTIVES
The evaluation of Training of Trainers Programme (TOT) had as objectives the evaluation of the:

a. Performance of the TOT programme in terms of generation of expected outputs.

b. Impact of the TOT programme in terms of what changes have been generated in the
management of the Marine Protected Areas as a result of the training provided, in what
ways have the acquired knowledge been put to use, and if possible, given the time frame
since training, what changes can be seen in the protected areas in question;

c. Replication of the benefits, i.e. to what extent can the achieved successes be transferred to
other areas or subjects (using the same methodology with other contents);

d. Effectiveness of the monitoring and evaluation systems and feedback

e. Evolution of capacity building needs of MPAs in the region

Additionally, it was requested to provide background information for the revision and updating of
the Training Course modules and Manual.



1.3 KEY QUESTIONS ADDRESSED BY THE EVALUATION

Based on the Objectives summarized in the previous session, an Evaluation Matrix was prepared.
This Matrix served as the key guide for the organization of the evaluation and it is included as
Annex 1 of this Report.

The Matrix addressed the following aspects:

¢ Evaluation Issues
Key Primary questions for each Issue
Disaggregating questions
Indicators and basic data to be obtained
Procedures and tools to obtain the information
Sources of information

The Key Primary (KPQ) and Disaggregating questions for the different evaluation issues were:

Evaluation Issue: Training of Trainers (TOT) Programme Performance

KPQ. Were all Programme products delivered timely and according to the Programme document?

Was the number of training events fulfilled?

Was the number of expected trainees achieved?

Have all the training events had the agreed duration?

What training materials were used and when?

Was the TOT Programme timetable fulfilled in each Course?

Evaluation Issue: TOT Impact

KPQ 1. How broad and effective were the trainees in training other people in their countries?
e Number of trainees?
e Number of events?
e Number of countries?

KPQ 2. What changes in MPA management were influenced by the training?
e Number of MPA influenced?
e Key influenced aspects?
e From TOT Trainees?
e From other people trained by TOT trainees?

Evaluation Issue: Replication of the TOT process

KPQ 1. What are the reasons that make relevant a replication analysis of the TOT process?
e Was the TOT successful enough to make its replication relevant?
e Why?

KPQ 2. What are the characteristics to be met by a capacity building process in order to adopt the

TOT methodology?
e Based on the TOT experience and results, what are the requisites and conditions that
enhanced the success of the process?



Evaluation Issue: Effectiveness of the TOT Programme Monitoring and Evaluation (M&E) System

KPQ. What was the performance the M&E System?
1. How comprehensive was the system?
2. What was the type and frequency of outputs ?
3. Who had access and who used the results?

Assessment Issue: Capacity building needs for Marine Protected Areas (MPA) Management

¢ What are the key MPA management issues to be addressed today in the Caribbean?

o What kind of training opportunities are available in the region in terms of Capacity building?

e What are the gaps between needs and opportunities?

¢ What gaps can be adequately covered through the TOT approach and implications on current
TOT contents

Evaluation and Assessment Issue: Training Course Materials and Methods

e Has the training course fulfilled the requirements established in the Project document?
e What aspects of the Training Course can be improved?

The complete Evaluation Matrix is included as Annex 1 of this Report.

1.4  EVALUATION CONSTRAINTS

The evaluation did not face fundamental constraints. The most difficult aspect was the location of
the participants in the different Training Courses given that they were organized during the period
1999-2006 and the contact information for some participants was outdated and it was not possible
to recuperate it. In any case, as shown at the beginning of the Results Chapter, the sample was
large enough to provide credible results.

1.5 METHODOLOGY

The methodology developed for this evaluation was structured around three components:
e Questionnaires to participants

e Interviews

e Expert analysis

Questionnaires were developed to gather information from the participants about different aspects
of the evaluation. It was not possible to apply questionnaires to all participants in the training
events, but a good representative sample was structured. The characteristics of this sample is
presented in the first section of the Results Chapter (Chapter 2).

The questionnaire used in the evaluation is included as Annex 2, that also has a brief summary of
the aggregated results obtained from the questionnaires.

A smaller number of phone and personal interviews was completed including participants, trainers,
support persons and other persons unrelated with the TOT Programme but with knowledge and
expertise in Caribbean marine issues. The interviews were used to do some deeper exploration on
specific issues and to cross-check information.



The support of experts was used to analyze specific aspects of the training process and support
materials (basically the Course Manual). These expert views were useful to cross-check information
and perceptions about the mentioned aspects that emerged from the analysis of documents,
questionnaires, interviews and other sources of information.

The complete list of persons who provided information for this evaluation through the different
instruments is included as Annex 3.

A work schedule was developed based on the components mentioned above, as follows:

a. Documentation reading (including Websites and Internet available information), aiming to
provide a basic understanding of the Programme to be evaluated and to prepare the list of
expected users and key information sources.

Development of the Evaluation Matrix and consultation with CAR /7 RCU

Development of data gathering instruments (questionnaires and guides for interviews)
Data collection through questionnaires and interviews.

Analysis of Course materials (Manual and other documents)

Data organization and processing

Preparation of draft report and circulation to expected users for feedback and comments.
Preparation of Final Report, including verification of facts based on comments to the drafts,
incorporation of new materials and emerging amendments to the draft report

SQ D Qo0 T

The key aspects of the evaluation were analyzed as follows:

e The TOT Programme performance evaluation was done through a comparison between the
different aspects defined in the Programme document (included as Annex 4) and the actual
achievements of the Programme.

e The TOT Programme impact evaluation was done by assessing the impacts and results than can
be totally or partially attributed to the Programme graduates, as reported by them and cross-
checked.

e The potential for replication of the Programme was evaluated on the basis of the participants
perception (as professionals who actually used the skills developed during the TOT in their daily
work) and expert opinion on adult learning approaches.

e The Course Manual and training processes were evaluated on the basis of expert opinion on
adult learning and the evaluator experience.

e The remaining aspects were evaluated on the basis of the expert opinion of the evaluator.



CHAPTER 2.

2.1

EVALUATION RESULTS

ANALYSIS OF THE EVALUATION SAMPLE

COURSES AND PARTICIPANTS

The universe of the evaluation were the participants in the TOT process. This process included five
International TOT Courses held as follows:

YEAR COUNTRY PLACE DATE PARTICIPANTS | LANGUAGE
1999 Netherlands Antilles Saba November 2-14 9 English
2000 Dominican Republic Bayahibe May 1-13 14 Spanish
2002 Saint Lucia Soufriere Oct 27 - Nov 10 12 English
2004 USA, Florida Keys Marine Lab Jan 27 - Feb 10 15 Spanish
2006 USA, Florida Keys Marine Lab Feb 6-18 11 English
TOTAL NUMBER OF PARTICIPANTS 61
The complete list of the 61 participants is included as Annex 4.
COUNTRY OF ORIGIN OF PARTICIPANTS
The countries of origin of the participants were:
COUNTRY # COUNTRY #
1. Anguilla 1 15. Guatemala 3
2. Antigua 2 16. Honduras 3
3. Netherlands Antilles 2 17.Jamaica 5
4. Bahamas 2 18. Mexico 4
5. Barbados 1 19. Panama 1
6. Belize 7 20. Puerto Rico 2
7. Bonaire 1 21.Republica Dominicana 4
8. Colombia 4 22.Saint Lucia 3
9. Costa Rica 2 23. Saint Vicent 1
10. Cuba 2 24.Tobago 1
11.Dominica 1 25. Turks & Caicos 1
12.French Guyane 1 26. USA 1
13.Grenada 1 27.US Virgin Islands 1
14. Guadaloupe 2 28.Venezuela 2




PROPORTION OF PARTICIPANTS WHO PROVIDED INFORMATION TO THE EVALUATION

NUMBER %
TOTAL PARTICIPANTS NUMBER 61 100.0
PARTICIPANTS WITHOUT MAIL 3 4.9
FAILED E-MAIL ADDRESSES 15 24.6
ANSWERED QUESTIONNAIRES 20 32.8
PARTICIPANTS WHO DIDN" T ANSWERED 23 37.7

NUMBER %
TOTAL NUMBER OF REACHABLE PARTICIPANTS * 43 100.0
ANSWERED QUESTIONNAIRES 20 46.5
PARTICIPANTS WHO DIDN" T ANSWERED 23 53.5

* Reachable means that they have email addresses and that the address did not fail

Deducting the failed mail addresses and the participants without email, the proportion of
participants who answered the questionnaire was higher than 45% (46.5), that is a very good sample
of the reachable population.

REPRESENTATIVITY OF THE GROUP PROVIDING INFORMATION TO THE EVALUATION

a. Attended Course

TOT COURSE TOTAL PARTICIPANTS # ANSWERS % OF ANSWERS
1999 9 3 33.3
2000 14 3 21.4
2002 12 2 16.7
2004 15 7 46.7
2006 11 5 45.5

There were answers from all TOT Courses. The 2002 Course has a lower percentage of answers
than the others, but still reasonable. Most recent Courses have the higher percentages of answers.

b. Language
LANGUAGE # ANSWERS
English 10
Spanish 10

Both language groups were well represented.



c. Countries

Participants from 28 countries attended the 5 TOT Courses. Out of them, participants from 15
countries answered Questionnaires and were interviewed.

COUNTRY

# ANSWERS

Anguilla

1

Antigua

Bahamas

Belize

Bonaire

Colombia

Cuba

French Guyane
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The overall analysis of the sample shows that the group of people who provided information for the

evaluation, through questionnaires and/or interviews, can be considered as representative of the

universe of participants in the CAR/RCU TOT on MPA Management.

NON-PARTICIPANTS
Other persons who were not participants but instructors, as well as persons with good knowledge

about marine issues in the Caribbean were also interviewed to for cross-checking, verification and
gathering of information from independent views
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2.2  TOT PERFORMANCE

The results are presented in short sections, addressing each one of the Key and Disaggregating
questions, staring by the latter.

e Was the number of training events fulfilled?

There were 5 training events, at the following places and dates:

YEAR COUNTRY PLACE DATE

1999 Netherlands Antilles Saba November 2-14

2000 Dominican Republic Bayahibe May 1-13

2002 Saint Lucia Soufriere Oct 27 - Nov 10

2004 USA, Florida Keys Marine Lab Jan 27 - Feb 10

2006 USA, Florida Keys Marine Lab Feb 6-18
TOTAL NUMBER OF PARTICIPANTS

The Programme document did not specify the number of training events to be organized, therefore
there is not a reference to be used to assess if the number of training events was fulfilled. What
becomes obvious from the previous table is that the events were reasonably well paced every two
years, that seems a reasonable time period for this type of intensive events.

¢ Was the number of expected trainees achieved?

According to the Programme document, each training event was expected to train 8 persons. The
average of 5 Courses is 12, that means 50% more than the planned.

In terms of training the usual rule about “the more you get for the same cost, the best it is” does
not apply, as it is well established that overcrowded events are less efficient. In the case of the
TOT having groups of this size seems to have been beneficial as the larger groups allowed for more
exchanges of information and more richness in work groups.

The information available did not allow for an evaluation about differences between Courses with 9
participants and courses with 15. The experience gathered in these first 5 courses indicate that
the number of participants can be safely increased to 12, and it will be advisable to stay at this
number.

Summarizing, the evaluation of this particular issues is highly satisfactory as the decisions made
allowed for better learning experiences for the participants.

e Have all the training events had the agreed duration?

The Programme document established an expected duration of 4 weeks for each Course and the
actual duration of all courses was just 2 weeks. This means that the Course duration was cut by
half and there is no indication that the thematic scope of the Courses were adjusted accordingly.

Definitively this significant shortening had effects on the training. Participants mentioned lack of
time and work overload as problems they suffered in the course, and they also mention lack of time
for reading and excessive reading materials as other things to be improved. All these aspects point
out to problems related either with excessive content or insufficient time.
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On the other hand, it emerged clearly that it will be very difficult to attract participants to a full
4-weeks event, because the different organizations are not ready to let their staff to go for such a
long period given several problems they face as understaffing, high workload and similar.

Therefore, the TOT organizers were facing a tough dilemma that they solved by opting for the
choice that ensured participation. This choice was a successful one as every course had a higher
attendance than planned. The time problems were addressed by increasing the Course workload
and creating a few problems that were faced in different ways along the successive courses.

One of the issues to be considered as a priority in the general updating of the Course is to make an
adaptation of contents and workload considering not only the emerging needs in MPA management
but also the need to adjust the Course workload. This adaptation should include both adjustments
in the training period and the development of pre-and post-course activities aiming to deal with
time constraints. Some of the pre-Course activities to be considered are making Course materials
available to participants through the Internet, developing a diagnosis test to be taken by the
participants through Internet so they can identify their weak areas and work on them before the
training using the available materials, and other. Some possible post-Course activities can be
making the Manual available on CD using easy navigation programming, maintain a broad and
updated base of reference documents available on the Internet, etc. These aspects are more
thoroughly addressed in section 2.7.3

¢ What training materials were used and when?

The training event cornerstone is the Course Manual. The Manual was used in all five Courses and it
was updated in some of its contents along the process. The last section of this Report is devoted to
the assessment of the Manual from an adult learning perspective.

The Manual is complemented by Power presentations, reading materials, CDs, participants
presentations, field trips, case studies and other elements, generating a rich learning environment
for all participants.

In this aspect the evaluation is highly positive. Obviously, the Manual needs to be reviewed and
updated frequently in order to incorporate new research results, to address emerging issues and to
stay updated with learning technology. As an example and regarding this last aspect, it may be
interesting to develop an electronic version of the Manual to make it easier for the participants to
navigate through basic contents and complementary documents, and even to allow them to add
their own new documents at home once the Course is finished and this electronic version is
installed in their computers.

e Was the TOT Programme timetable fulfilled in each Course?

The Course Programme and Agenda were satisfactorily completed in each Course. That means that
all planned contents were covered and no themes were left out. The analysis presented at the last
section of this Report focused on the Manual and other procedures, also shows that all Course
contents included in the Programme document were included both in the Manual and the training

events; therefore this aspects has also been satisfactorily fulfilled.

An overall summary of TOT Performance analysis can be found at Annex 5

12



SUMMARY BOX - TOT PERFORMANCE
Were all Programme products delivered timely and according to the Programme document?

In overall terms, and considering the answers to each one of the disaggregating questions
presented above, the TOT Programme products were delivered timely and according to the
Programme document.

The most significant issue to be addressed for future events is about the coherence between the
contents and the duration of the Course, already highlighted at the pertinent question, as the
duration of the events was just 2 weeks instead of the 4 weeks expected initially. Adequate
reasons were provided to justify the shorter training period.

2.3  TOT IMPACT

Part 1. Training results by the TOT Trainees

o Number of trainees? Number of events? Number of countries?

The TOT trainees were quite effective in using the acquired skills in training other people. 90% of
the participants who provided information for the evaluation have organized training events.
Almost 1,000 people (978 to be precise) were trained by them (alone or jointly with other trainers)
in 44 events held in 15 different countries 15 countries (Anguilla, Antigua, Bahamas, Belize,
Bermuda, Colombia, Cuba, French Guiana, Guadeloupe, Guatemala, Honduras, Jamaica, México,
Rep. Dominicana, Venezuela).

As these numbers only account for those participants who provided information through
questionnaires and interviews, the actual number should be much larger considering that

two out of three participants did not provide information. Even accepting that the reported
numbers cannot be extrapolated linearly to the entire population of participants, just the effective
numbers presented provide evidence about the highly satisfactory achievement of the Programme
in this regard.

There are several reasons for this level of success. The first and most important is, obviously, the
commitment and enthusiasm of the participants to disseminate their newly acquired knowledge and
skills. These characteristics were complemented by another two essential aspects: one was the
signed commitment of the participants and their respective organizations to organize training
events after the TOT, and the second was the possibility of the participants to have access to
CAR/RCU training grants to help them organize the events.

The first condition was not fulfilled completely. Even when the commitment to organize training
events was signed before the TOT and as a requisite to participate, a number of participants did
not fulfilled that commitment. CAR/RCU provided a reasonable follow-up to these commitments
sending periodic reminders to those who failed in organizing the events and using the fulfillment of
it as a criteria for acceptance into other events and processes. Despite that, some people showed
total carelessness about the issue. As said before, this level of failure was highly counterbalanced
by the enthusiasm and commitment of those who took it seriously, so at the bottom line, this
cannot be considered as a significant issue in the overall process context.
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The access to small grants to organize trainings was very important and it should be maintained in
the future. Despite several complaints about the excessive UNEP requisites to access this funds, to
accept the reports and to complete the disbursements (some participants seem to be already in a
state of resignation regarding the possibility of getting the reimbursement at all), it is obvious that
these grants were very relevant to the success of the process. In the future, looking for innovative
mechanisms to go around the problems posed by the UNEP administrative machinery seems to be
an essential need if the credibility of these small grants is to be maintained.

SUMMARY BOX - TOT IMPACT (1)
How broad and effective were the trainees in training other people in their countries?

The TOT Trainees performed exceedingly well in transferring their acquired skills to other
people through different forms of training events. Almost a thousand trainees in 15 countries is
something that speaks by itself. Contributing factors to this success were the enthusiasm of the
participants, the commitment to be signed prior to the TOT to organize training events and the
availability of small grants for training. Regarding this last aspect, innovative mechanisms are
necessary to make funds disbursement more efficient and timely.

Part 2. Impacts on Marine Protected Areas Management

e Number of MPA influenced?

TOT trainees reported having influenced directly in the management of 20 Marine Protected Areas,
that is an average of one Area per participant. These MPSa belong to 12 different countries and
among the MPAs listed are the following: Biotopos Chocén Machacas y Monterrico, Exuma Cays
Land & Sea Park, Parque Nacional Laguna de Tacarigua, Nature Reserve of the Grand Connetable
Island, Parque Nacional del Este, , Palisadoes-Port Royal Protected Area, Cades Bay Marine
Reserve, Grand Cul de Sac Marin Nature Reserve, Montego Bay Marine Park, Negril Marine Park,
Sapodilla Cayes Marine Reserve, Port Honduras Marine Reserve, Glover’s Reef Marine Reserve,
South Water Caye Marine Reserve, Laughing Bird Caye National Park, Gladden Spit Marine Reserve,
Caye Caulker Marine Reserve and Bacalar Chico Marine Reserve.

Additionally, some participants influenced the design or management of entire systems of Marine
Protected Areas as in the cases of Cuba National System of Marine Protected Areas, the MPSa of
Guatemala (both Caribbean and Pacific) and Colombia, as well as several MPAs along the
Mesoamerican Reef (Mexico, Belize, Guatemala, Honduras).

14



o Key influenced aspects?

The main aspects influenced by the TOT trainees in the management of Marine Protected Areas
were:

= Planning. Planning improvements ranged across different issues, from MPA
Management planning to species management planning, operational planning and
other.

= Monitoring. Also includes several aspects, from activities implementation monitoring
to biological monitoring (species, reefs and ecosystems).

= Daily management, including enforcement, resource management, public education,
user fees program, installation of mooring buoys, better acquisition of equipment
and materials, fuel management, boats maintenance, implementation of better
recreational activities in the pertinent zones, etc.

= Management training activities, through both short courses and daily decision making

= Communications, public education and awareness activities and plans, through the
utilization of the communication skills and knowledge acquired during different
Course modules.

e From TOT Trainees?

As mentioned at the beginning of this section, these impacts were generated directly by TOT
trainees.

e From other people trained by TOT trainees?

55% of TOT trainees who provided information for the evaluation reported personal direct
knowledge about people trained by them influencing effectively in improving management of MPAs
on their own. According to the reports, these improvements happened over 15 MPAs in 7 countries.

These results are quite interesting and good because this is not about people who participated
themselves in TOT, but people trained by the TOT participants. It is possible to say, that this is a
basic assessment of second ring impacts in the “ripple effect” of the TOT.

Most probably the number underestimate the actual results as the interviewed participants do not
look for information or keep records about these effects.

Regarding training, the results are quite different, as only 25% of the participants report knowing
about their own trainees undertaking training events for others. Even accepting underestimation of
results, it seems that the “ripple effect” is more sustained regarding direct action in the field
rather than in additional training. Considering the large number of people directly reached by the
TOT trainees, the relative weakness of additional training layers does not seem very important.
Moreover, the TOT goal was to generate actual improvements in MPA Management and not
additional training replication layers.
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SUMMARY BOX - TOT IMPACT (2)

What changes in MPA management were influenced by the training?

The impact of the TOT Programme in Marine Protected Areas Management in the Caribbean
seems to be significant. According to the information provided by the participants have directly
introduced improvements in different management aspects in around 20 MPAs in 12 countries.
They also report that the persons trained by them have done similarly in 12 MPAs in 7 countries.
Improvements in both cases covered a broad range of aspects such as planning, monitoring, field
management practices, public communications, participatory processes and local involvements
among others. The impact of the participants in the local courses organized by the TOT trainees
in further training was limited compared with the described direct effects on MPA management.

2.4 REPLICATION POTENTIAL

Part 1. Relevance of TOT process replication

e Was the TOT successful enough to make its replication relevant? Why?

According to most of the participants, the approach used in TOT for MPA Management can and
should be used in every case (73.5% of the answers), while the remaining 26.5% felt that the
process was excellent for them but it may not be always the case.

Several participants felt that participating in the TOT events was a high point in their professional
lives, and that the event had a significant impact in the way they work. They provided a variety of
reasons to sustain these comments such as having intensive and dedicated time, the quality of the
instructors, the depth of the relation ships established with colleagues from other countries, the
hands-on approach, the strong relevance to their daily work, the practicality of the learnt things
and other.

Putting together these comments from the participants and looking at the training and application
work they did after the training (see previous Impact section), it becomes evident that the TOT was
very successful and this success makes its replication relevant, not only in Management of Marine
Protected Areas but also in other unrelated fields.

SUMMARY BOX - REPLICATION (1)
What are the reasons that make relevant a replication analysis of the TOT process?

The relevance of analyzing and recommending the replication of the TOT process lies on the
extremely positive perception from all participants who provided information and for the
relatively high level of impact in Marine Protected Areas Management achieved by the
participants and the persons subsequently trained locally by them.
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Part 2. Replication conditions

e Based on the TOT experience and results, what are the requisites and conditions that enhanced
the success of the process? Why?

A key component of the success of the TOT experience was the adoption of the adult learning
approach and a good implementation of it (see Section 2.7 for a more detailed analysis of this
aspect). Therefore, any replication of the TOT should start from this point and to be ready to
address the requirements of this type of approach, as the TOT did.

Section 2.7 explains why the success of the TOT is not about having a 2-week intensive course, but
about planning and implementing an activity in terms of the following principles:

1. Training aims to build knowledge, skills and behavior (competences) to be applied in the
work.

2. The training course is built through a process that includes: need assessment, design
(participatory when possible), fulfillment and evaluation of the training course to
feedback the process.

3. Adult learning process is self-directed and self motivated.

4. Adult learning is based on previous experiences, task centered, contextualized in their
interests.

5. Adult learning needs a collaborative social environment between facilitator and trainees

and among trainees themselves.

Adult learning meets challenges, real experiences, and independent studies.

Learning experiences attend different learning styles.

8. Learning experiences are evaluated by all persons involved in the process (facilitator,
trainees).

~N O

Those principles are easier to apply when the learning objectives are related to actual work being
undertaken by the participants in their daily jobs. It is also better to use it when the learning can
be applied immediately and actual results can be seen on a short term.

Therefore the TOT on MPA presented an excellent opportunity for success because the trainees
were persons working in these areas and they carry on a practical work. That allowed them to
apply the new knowledge almost immediately and in practical ways. The strong interpersonal
relationships developed during the TOT helps them to contact colleagues for assistance or advice
when needed, and the link with CAMPAM kept them connected with a larger network rather than
isolated in their jobs.

If these conditions can be met for other issues, then the replication of the TOT can be undertaken
with high potential for success. Otherwise, it should be thought better. As examples, in processes
on awareness development about something, most probably this approach is not the best; if the
instructors are not ready to adopt the principles of adult learning and insist on traditional top-down
classroom methods, probably the TOT will not work. And other situations can be easily described as
situations where the approach used in TOT is not advisable. At the same time, it is necessary to
highlight that it is quite difficult to achieve success in adult learning working outside the principles
of the adult learning approach.
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SUMMARY BOX - TOT REPLICATION (2)

What are the characteristics to be met by a capacity building process in order to adopt the
TOT methodology?

The successful adoption of the TOT methodology includes a clear and effective adoption of the
adult learning approach, complemented by the selection of learning issues related with the
actual daily work of the participants and the possibility to generate results in the short-term. A
short, intense, relevant and useful training event should also be complemented by some follow-
up mechanism such as active networking in order to improve the possibilities of maintaining the
acquired knowledge active in the behavior of the participants in the long term.

Under these conditions the TOT can be successfully replicated, and the first obvious
recommendations is to keep the TOT on Marine Protected Areas active and updated.

2.5 M&E
e How comprehensive was the system?

This analysis should start by stating that the Programme document has very little about the M&E
system. The issue is just mentioned once and with a very broad sentence just indicating that an
M&E system should be developed. Unfortunately, neither the objectives nor the scope or reach of
such a system are defined or outlined in the Programme document. Therefore, there is no way to
make an evaluative judgment about the system.

The M&E System was basically centered at evaluating the Training Courses during their 2-week
implementation period. This task was reasonably good performed with a thorough evaluation
session at the end of each Course. The results of those evaluations, along with other materials,
were the base for the preparation of Training Course Reports for each event. All these Reports
were completed adequately.

In terms of the Training Course monitoring, the analysis presented in Section 2.7 suggests to do
more monitoring and self-evaluation during the training event. In this way it is expected to get
feedback about the training along the way, facilitating the adoption of adjustments when needed.
More details about this can be read at the mentioned Section.

An additional component of the M&E system was the control kept by CAR/RCU about the fulfilling
of training commitments by the TOT participants. While this information is not public, at least this
basic control is maintained.

It seems that the M&E system did not extend further than what was presented. It is advisable for
the next stages of TOT to keep better track of the participants post-training activities, not only in
terms of training but also in terms of actual improvements in the MPA management. The CAMPAM
network can play a role in this M&E activities, and a webpage attached to the CAMPAM website can
be used to show and disseminate what the TOT trainees are doing in their countries to improve MPA
management.

This type of M&E, more linked to networking and dissemination, will probably be more attractive
than the simple control function that should also be maintained.
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¢ What was the type and frequency of outputs ?

In the current system the outputs were the Course Reports (one for each event) and their
frequency was consistent with that. No other outputs are available.

e Who had access and who used the results?

The Course Reports were disseminated through the CAMPAM Website to any person willing to access
to them. According to the participants, the CAMPAM website and regular email messages are a
useful mechanism to keep the network informed about what is going on and to download
information.

The key users of the Reports were the Coordinators and instructors of the following Courses, as
they used the Reports to improve the training materials, to make some adjustments to the Courses
structure and contents, to recruit instructors, etc. In that sense, the Reports (as M&E products)
fulfilled its main function of providing feedback for iterative performance improvement.

SUMMARY BOX - TOT M&E SYSTEM
What was the performance the M&E System?

Given the absence of orientations about M&E in the Programme document it is not possible to
assess its performance. M&E activities were mostly constrained to the evaluation of each
training event. This evaluation was conducted thoroughly and provided valuable information
that was used to improve the following events. It seems necessary for the following stages to
expand the system to incorporate better monitoring of the training and implementing activities
undertaken by the trainees. It seems reasonable to articulate the M&E system within the
CAMPAM network website and communications.

2.6 CAPACITY BUILDING NEEDS
o« What are the key MPA management issues to be addressed today in the Caribbean?

A large number of issues, many of them closely interconnected, were identified by the persons
providing information to this evaluation. The issues identified and described by them can be
summarized as follows:

a. Funding and financial sustainability. This was the most frequently mentioned issue. It
affects the daily operations of the Areas, staff motivation, law enforcement,
management effectiveness and many other aspects essential to achieve proper
management of the Areas. This issue led to other 2 issues addressed later: policy and
training to deal with funding issues.

b. Policy was mentioned as a key aspect to be influenced. On one hand better policies are
needed to deal with the usual MPA management problems: ecosystem conservation,
protection of spawning aggregations, overfishing, pollution control and the impact of
tourism. Policy is also linked to law enforcement (addressed later). Improving the
networks and their effectiveness is perceived as practical way to influence policy.

c. Effective country and regional networks. This aspect was mentioned by a significant
number of persons as a way to influence policy by the people and organizations involved
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or related to MPA. It is expected that effective networks have more visibility and
influence than isolated persons, and these networks may become a relevant force in the
process towards better policies. Effective networks are also regarded as a mechanism
with impact on MPA management through the exchange of information and lessons
learned among its members. CAMPAM is considered as a useful network but many
believe that it should be both more active and also to extend its action beyond
information exchange.

. Law enforcement is mentioned as another key aspect required not only to address the
MPA management issues listed under policy (point b, above) but also to address other
more serious issues like traffic of illegal goods and substances and smuggling that affect
the environment and the livelihoods of local populations living close to MPA and
interacting with them. Improvement of law enforcement is perceived as possible
through better policies and improved funding, closing a kind of circle of interacting
elements, with effective networking (already discussed) as the preferred way to have
some influence over this circle. A complementary way of addressing law enforcement is
through the organized participation of the local population, an issue that leads into the
next aspect.

. Local participation in management and co-management. While these concepts (local
participation and co-management) are different they are closely related in the fact that
both deals with the issue that MPA cannot be managed in isolation from the people that
lives and works around, and sometimes within, them. Many persons said that local
participation is essential for successful MPA management. To be effective, this
participation should include both people and MPA interests. People interests usually
revolve about their livelihoods in relation with the marina and coastal resources they use
to earn their income, and also to the income they obtain from other activities (basically
tourism) related to MPA. MPA interests lie on the side of respect to the MPA zoning and
use restrictions, and also in getting support to have those enforced. MPA managers feel
that to achieve effective participation they need to improve many related skills (conflict
management, negotiation, public participation instruments, etc) that are addressed later
in this chapter. They also highlighted the importance of awareness and education (see
next point).

Environmental awareness and education. These aspects are also considered as very
significant for MPA and that current efforts should be multiplied and strengthened.
There was also some words caution about the need to integrate these tasks with
effective local participation; education and awareness are much less relevant for
successful MPA management in the absence of effective local participation.

. Adaptation to climate change impacts. While all the previous aspects are
interconnected, all of them are influenced by this global process over which MPS
managers have no control and little influence. Therefore there is a clear conscience
about the problem, that it is going to become much worst over the next couple of
decades at least, a sense of impotence about dealing with a problem far beyond their
influence and a need to develop as many ways as possible to adapt to the variety of
impacts associated with climate change.

. A cross-cutting issue across all mentioned challenges is training and skills development,
particularly on issues related with the above mentioned challenges. In addition to that,
some persons mentioned the need to improve basic administration skills such as human
resources management, budget management, project management in general (planning,
implementation, monitoring and evaluation), strategic planning and MPA effectiveness
evaluation. Training needs are analyzed more thoroughly later in this section.
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e What kind of training opportunities are available in the region in terms of Capacity building?

In terms of availability of opportunities for training in Marine Protected Areas in the Caribbean the

results show that they are very limited. Besides the UNEP TOT evaluated in this process there are

just the following alternatives:

Centro Nacional de Areas Protegidas, Cuba (National Center for Protected Areas)

INVEMAR , Colombia

Summer Courses at the Florida International University

Course on Marine Protected Areas at UNAM, Mexico (Mexico National Autonomous

University), in Puerto Morelos, Quintana Roo

TNC Learning Center (under development by Mesoamerican Reef (MAR) Programme

e Aspects of Protected Areas Management included as part of courses in CERMEs,
University of West Indies (UWI), Cave Hill, Barbados

e What are the gaps between needs and opportunities?

The gaps between training needs and opportunities are very significant, as most of the limited
training opportunities listed in the previous point have emphasis in the scientific and technical
aspects of the MPA management, while the critical challenges and emergent needed skills
mentioned at the beginning of this chapter are addressed weakly.

Moreover, the training needs seem to have some level of specificity according to the country and
that makes difficult to develop a general solution fitting all the cases. In fact, several persons
insisted that training and skills development plans should be prepared and implemented for each
country. It is not easy to accept that this is the best solution given the high costs implied, but this
opinion is included in this Report as a way to highlight the issue about country specificities and the
need to consider them when dealing with regional training efforts.

¢ What gaps can be adequately covered through the TOT approach and implications on current
TOT contents?

Based on the issues highlighted as challenges for MPA management described at the first point of
this chapter 2.6, the basic list of aspects to be addressed includes training on:
e Proposal writing and project funding sources
e Description and operation of funding and financing mechanisms (projects,
endowments, fundraising organizations linked to MPA and other)
e Management of funding processes
Effective networking (how to create or strengthen local and country networks,
practical processes and activities needed to become effective)
Environmental conflicts management and negotiation
Local participation processes and co-management schemes
Strategic participatory planning
MPA effectiveness evaluation
Management of tourism activities in MPA (how to deal with tour operators, boat
operators, diving and snorkeling areas, hotels, pollution and garbage management
and other aspects)
e Adaptation to climate change impacts on MPA
e MPA administration (human resources management, budget management)
e Project management (planning, implementation, monitoring and evaluation
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All these aspects can be addressed successfully through the learning approach adopted and tested
by the TOT Programme in MPA because all of them are related to actual daily work of the potential
participants and the possibility to generate results in the short-term (see chapter 2.4 for more
details about the replication potential of the TOT approach).

The fact that these issues can be addressed using the methods adopted by the TOT Programme
does not mean that they should be incorporated into the TOT (in fact, several of them area already
included in the TOT contents). One of the key issues to be considered when updating the TOT
contents is that they are already somewhat excessive for the time available for the training. At the
same time, it seems clear that it will not be possible to extend the training more than the current 2
weeks given the problems faced by MPA to let their staff to go for long periods.

Therefore, any solution needs to consider the following elements:

a. The adjustment of the current TOT contents to eliminate some contents that can be
provided through Internet or written documents and the intensification of those issues,
within the current contents, that are related with the emergent training priorities listed
above.

b. The possibility of developing a second TOT Course focused on the key issues not covered
by the current TOT. Both Courses can be offered separately or used to develop an
articulated Training Programme that can, eventually, led to a Certificate in MPA
management or similar.

In the frame of this evaluation it is not possible to make more detailed recommendations without
falling in excessive, and probably useless, speculations.

SUMMARY BOX - CAPACITY BUILDING NEEDS

Participants in the evaluation identified the following management challenges for MPA:
funding and financial sustainability, policy, effective country and regional networks, law
enforcement, local participation in management and co-management, environmental
awareness and education, adaptation to climate change impacts and MPA managers and staff
training.

There are some training opportunities in the Caribbean, but not sufficient in number and they
don’t address all the needs generated by the mentioned challenges. A list of aspects that can
be covered using the TOT approach was developed, but there is very limited time capacity in
the current TOT to incorporate these aspects. It is suggested to strengthen the current TOT in
those aspects already included in it, and to develop a complementing TOT to cover the other
issues. Eventually both Courses can be articulated in a training process leading to a
Certificate in MPA Management.
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2.7 MANUAL & METHODS ASSESSMENT

This Section was developed with the support of Patricia M. Bartol, an expert in adult learning.

This aspect of the evaluation was undertaken from two angles. The first one consisted of the
analysis of the learning approach and the consistency between the approach and the practice. In

the second, the Manual was thoroughly reviewed and, when appropriate, suggestions for

improvement were made.

2.7.1 ASSESSMENT OF LEARNING APPROACH

This assessment is based on the comparison between the learning conceptual approach adopted by
the Course (as stated in Module 1 of the Manual) and the actual Course implementation as proposed

by the Manual.

The assessment was done using a grading scale also adopted for other previous

analysis- The scale has 4 grades: Exceedingly fulfilled (4), Fulfilled (3), Partially fulfilled (2) and

Not fulfilled (1).

The results of the analysis are shown at the following table.

PROJECT DOCUMENT BRIEF DESCRIPTION OF COMMENTS ASSESS-
REQUIREMENT ACTUAL IMPLEMENTATION MENT
1. Training aims to e Modules were designed to Futures trainers will have 2
build knowledge, build activities that will be different backgrounds and not Partially
skills and behavior necessary in the expected necessarily experience in the fulfilled

(competences) to
be applied in their
work.

trainees’ professional
performance (technical and
scientific issues involved in
Protected Marine Area
Management).

Most of the modules
proposed constructive
learning experiences, in
which practical exercises
were required.

Support to develop future
training courses as well as
the clear steps to develop
proposed exercises, field
trips, group discussions,
case studies, etc. were not
as explicit as needed.

training field.

Therefore and considering the
success of future TOT, it is
advisable to provide more step
by step directions for proposed
activities.

A complementary solution may
be to upload complementary
Course materials to a Course
Website in order to help the
participants to find support
materials to help them organize
their own course activities

properly.
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PROJECT DOCUMENT BRIEF DESCRIPTION OF COMMENTS ASSESS-
REQUIREMENT ACTUAL IMPLEMENTATION MENT

The training course The future trainers are Evaluations were not 2
is built through a expected to respond to implemented through the Partially
process that their future trainees learning process (at the end of fulfilled
includes: need characteristics, so the a module, or exercise, or even
assessment, design course should introduce by sharing products build during
(participatory when them to the cycle of needs a group activity).
possible), assessment, design, There was a thorough
fulfillment and implementation, evaluation evaluation at the end, that was
evaluation of the and redesign. quite good, but unable to
training course to This is the necessary provide feedback during the
feedback the process to be aware and Course.
process. respond to different Therefore, evaluation of the

trainees” characteristics, learning process should be

and also the process that considered throughout the

the trainees should keep in modules and exercises to

mind when planning their feedback the process.

own training exercises after Moreover, it will be useful to

the TOT. use different evaluation tools

The weakest component of and processes and not just

this process were the written questionnaires.

evaluations
Adult learning Learning experiences and Learning process was designed 4
process is self- themes were designed in a satisfactory way responding | Exceeding
directed and self according to the learning to the participants’ context. ly
motivated. conceptual framework The whole Programme was built | fulfilled

established for this course: around the results of a Training

learning experiences are needs assessment implemented

relevant in a psychological, in 1997-98.

socially and cultural As updating the TOT contents

context. That means that on an annual basis is difficult

the learning should be and the needs do not change so

significant for them, which quickly; thematic updates can

results in high level of be done every 5 years or so.

motivation.
Adult learning is The proposed learning Some modules clearly state how 4
based on previous activities considered to make the participants shared | Exceeding
experiences, task previous knowledge their own experiences and ly
centered, (conceptual, procedures, knowledge. fulfilled

contextualized in
their interests.

attitudes).

The variety of activities
promoted participation in
different ways, and created
spaces for the participants
to share experiences and
interests.

The General TOT approach
should explicit the spaces
available for the participants to
present and use their previous
knowledge and that knowledge
should be taken as an input to
the activities.

This process is already
happening in most of the
Modules, so what is needed is to
extend it to all of them
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PROJECT DOCUMENT BRIEF DESCRIPTION OF COMMENTS ASSESS-
REQUIREMENT ACTUAL IMPLEMENTATION MENT
Adult learning Collaborative activities are There are different exercises 4
needs a designed to create designed under a collaborative Exceeding
collaborative social opportunities during which approach (large groups ly
environment participants will share their discussion, small group fulfilled
between facilitator knowledge and be able to discussion, brainstorming, role
and trainees and build new ones with the playing, group exercises,
among trainees help of others. games, field trips). The success
themselves. of its implementation depended
on the mediator intervention.

Adult learning Learning activities demand Most activities are presented as 4
meets challenges, application of new collaborative experiences but Exceeding
real experiences, knowledge in real context. independent study is available ly
and independent The effort that these through the provided resources. | fulfilled
studies. activities represent should Moreover, participants are

be well graduated according requested during the TOT to

to participants” capacities. develop presentations (alone or

Extra material for in groups) and to show them to

independent studies is the other participants.

provided (internet links and

bibliography)
Learning Activities vary to respond to Different learning styles were 4
experiences attend different learning styles to well considered through the Exceeding
different learning engage participants from implementation of a variety of ly
styles. different approaches. The activities. fulfilled

most frequent activities are
conferences, group analysis,
case studies, demos, group
exercises, role playing, field
trips and studies, group
presentations, independent
studies, etc.

25




PROJECT DOCUMENT BRIEF DESCRIPTION OF COMMENTS ASSESS-

REQUIREMENT ACTUAL IMPLEMENTATION MENT
Learning e Trainee evaluation of the e Presently the learning 3
experiences are course is considered at the experiences is assessed by both Fulfilled
evaluated by all end of the process. A form instructors and trainees at the
persons involved in is supplied to assess end of the Course, see point 2.
the process different components. e One aspect to highlight is that
(facilitator, e The instructors also provide there is no assessment of the
trainees). a separate evaluation of the skills and competences acquired

overall course. by the participants during the
TOT.

e Preferably, this assessment
should not be done in the
traditional form of tests and
grading.

e It will be necessary to develop
other more innovative ways
aimed to assess the
performance of the trainees
after the TOT, when they return
to their daily work.

e Tools as questionnaires or
surveys to the participants and
their institutions undertaken 1-2
years after the TOT may
provide better insight about the
changes induced by the TOT,
than simple grading tests at the
end of the training.

e The incorporation of the
organizations to which the
trainees belong to this learning
assessment seems to be a key
component to be included.

SUMMARY BOX - ASSESSMENT OF LEARNING APPROACH

The Adult learning conceptual approach is appropriate to build significant learning in these type
of training processes. Almost all aspects of the conceptual approach analyzed in this evaluation
showed exceedingly satisfactory results.

There was a consistent effort to keep the conceptual approach throughout the different modules
of the Course. In spite of these efforts, the different modules still do not have the same level of
coherence with the approach.

The areas that need additional work are those related with training the future trainers in the
specific implementation of the different instruments, using better designed step-by-step
processes. It is also necessary to reinforce the aspects related with the cycle of needs
assessment, design, implementation, evaluation and redesign.

Finally, but not less important, the aspects related with the evaluation of the actual impact of
the TOT in the daily work of the participants in their organizations need to be developed.
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2.7.2 SUGGESTIONS FOR IMPROVEMENT FROM THE PARTICIPANTS

There were several suggestions for improvement contributed by the participants through the end-
of-course evaluation at each TOT event. Most of them were addressed and incorporated in the
following events. Annex 6 presents a summary of these suggestions and subsequent actions, as the
list gives a sense of the type of issues raised by the participants at the end of each event.

The significant element in this list is that there are not serious issues raised at that moment. This
fact constitutes an additional verification element that confirms the good quality of the event as
perceived by the participants.

2.7.3 EVALUATION RECOMMENDATIONS

There are not agreed and standardized good practices in adult learning yet. Therefore the
following recommendations are based on the experience of the evaluators in the use of adult
learning approaches in Latin America and they are offered as a contribution to the internal debate
to improve the training process by the TOT Project staff and Instructors.

These recommendations are organized along a small number of key training aspects.

A. Module presentation. It is well structured from a logical point of view and according to the
established Objectives.

e The organization of Modules is clear and consistent, including an overview at the first page
(Module number, Objectives, Themes, Time). Each Theme has its own overview page (including
Materials, Presentation, Exercises, time). This structure make planning and review more
practical.

e It is recommended to define objectives of modules, modules themes and learning activities
using the same language structures. It is advisable to state these Objectives from the point of
view of the learner, with a verb/action expected to be performed by the learner, a content
(concept, attitude, procedure to be attained) and a context in which it will be perform. In this
way evaluation will become much easier.

e In each Module include a Tutor Note Section (some Modules already have them) with the
overview of the module and brief recommendations about how to teach them.

e A structured presentation of each activity (lectures, and specially the participatory ones: field
trips, case studies, group discussion etc.) is advisable

A suggested structure is:

Name of the activity

Objective

Methodology (step by step, if possible short sentences introduced by bullets)

Material

Evaluation (short reflexive activity: one or two questions referring to learning, feelings,
practical recommendations). Any opportunities for feedback should be used for such
purposes.

e The use of text boxes is an easy way to focus the attention of the Manual users on special
subjects. They are used at the beginning of the modules, and in some cases inside them.

e It is necessary to introduce, at the end of each module the evaluation of the objectives as well
as that of the training skills the participants are expected to build. This may be something
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dynamic and not requiring too much time. It could be guided by some questions included in the
manual. This is a way to practice the conceptual learning approach of the course.

Objectives

The course General Objectives should be introduced at the beginning of the Manual; this will
help each instructor to stay focused in the general goals of the Course.

The formulation of Objectives in each Module is uneven, as described in the following points
In most cases Objectives are centered in concrete competences responding to contextualized
situations. This is the preferred way to define learning objectives.

Example: Module 1- Theme 1.1.1 “Trainees will be able to; explain the principles of adult
education, identify the advantages and disadvantages of different training methods,
and select appropriate methods relevant to the audience”.

In some other cases, the objectives are not stated in a clear way as shown before and some
objectives have more than one learning goal in the same sentence, or they state activities
instead of learning objectives. This way of defining objectives makes more difficult to plan the
necessary activities to achieve them and also to evaluate them. As Objectives establish the
guide to the evaluation, what is stated in the objective is what should be evaluated at the end
of the learning process.

Example: Module 3- Theme 1 Objective: “To generate a common understanding of how
human beings use natural resources, as well as identifying the goods and services
provided by the marine environment.”

Some questions arise when reading objectives as this one, as examples:
0 Who is going to generate the common understanding (the trainer? the
trainees? all together?) ?
o0 How do we establish that the objective was satisfied? Is the identification of
good and services a way to assess the understanding?
0 Who is going to identify the goods and services (the trainee?)?

Moreover the objective has two learning goals. Therefore, it may be better to split it in two
objectives such as:

e The participants will develop a common understanding of how human beings use
natural resources,

e The participants will identify the goods and services provided by the marine
environment.”

Based on this, it will be easier to plan activities to develop a common view about how
human beings use natural resources and to enable the participants to identify the goods
and services provided by the marine environment.

Other example: Module 2- General Objective: To describe the biochemical nature of the
marine environment, and explain the inter-linkages between coastal and marine
ecosystems.

In this case we have again the issue about who is going to do these descriptions and
explanations and also both words “describe” and “explain” are either activities or exercise
objectives, but they do not seem broad enough to be General Module Objectives.
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e Finally, when objectives are stated from the point of view of the learner they facilitate
evaluation and help to focus the training experiences in learning goals. Therefore, in cases such
as the Module 1-General Objective, it should be advisable to state: “Participants value the
importance of ....” , rather than the current “To expose participants to the importance of
combining training methods to increase their ability to achieve learning objectives and conduct
training.

C. Time devoted to different activities is not clearly established within the module (how long
the presentation will be, how much time devoted to the discussion, etc.). When planning
participatory and group activities timing should be considered beforehand due to the always
present tendency to overextend them. Some emerging recommendations are:

0 Each module should be introduced by a very short presentation focused on the main
concepts to be developed (this recommendation was also suggested in a course
report).

0 When conceptual contents (technical or scientific) planned to be lectured are
assigned as reading activities, the allocation of extra time should be considered.

o0 Group activities are time consuming and prone to overextension. A way to avoid
problems is to clearly state objectives, expected products, evaluation and timing
before starting the activity.

o Itis important to check that everyone understands the work directions before the
group starts the activity.

0 Instructors should monitor the groups work to remind them the activity objectives
and timing.

D. Evaluation is extensively explained in Module 1, but this approach it is not always evident in
all modules. The text box below, from Module 1, clearly supports the importance of evaluation
through all the learning process.

Evaluation is not just a single act or event, but an entire process. It is an intrinsic part of the
interrelated activities of determining needs, establishing objectives, conducting the programme,
and measuring the results. (Module 1, page 1-14)

¢ In Module 5 there is an excellent application of the evaluation, although it is a very challenging
activity and needs more specific directions if it is going to be applied successfully by future
trainers.

Evaluation Method to be Used

The learning in this module can be reinforced through a participatory evaluation process, in
which participants as a group define their own learning objectives at the beginning of the
module and assess the achievement of these objectives through a group discussion (preferably
led by one of the participants) at the end.

e Evaluation activities are rarely considered within the modules. Some modules included an after
module or exercise evaluation, but this is not frequent. Evaluation is part of the learning
process, especially under this adult learning approach.

e As participants are expected to learn how to apply this Manual, it is also recommended to
implement a brief feedback activity after each module and activity is completed.
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Recommendations to provide participants with additional skills, materials, and information
to improve MPA management in their own countries.

To introduce as much as case studies, field trips, and reference materials as possible.

To ask participants in advance to bring presentations or information about their own MPA.
Instructors should know participants background in advance to adapt the course to their
previous experiences.

A glossary could be introduced in each module to guarantee a precise communication among
everybody.

Main ideas may be highlighted in text boxes (some modules use them) or bullet
presentations. In this way there is the option of a quick overview to main concepts and there
is always the possibility to study in depth using other resources.

Activities, participants products (plans, presentations, role playing) should be assessed,
comment and used as feedback to readapt the course (if necessary on the way)

All the lectures should be introduced by a short presentation with goals and main concepts
to focus participants attention.

Lectures should be enriched with participants comments. Lectures tend to be very passive
activities so it is important to maintain participants engagement in the activity. Some useful
questions and interventions should be introduced in the manual to guide instructors during
the presentations to motivate this participation.

Time allocated to presentations should also be suggested in all cases, as with any other
activity

Recommendations to stimulate the exchange of information and experiences, as well as the
communication among trainees and trainers.

Promote group activities to facilitate communication and exchange of experiences among
participants in the few Modules in which this is not taking place.

Group activities required specific spaces and enough time in order to avoid group noise
interference. Therefore, to be efficient in terms of resources, they need to be well planned
Each group activity, case study, field course should be explained to the whole group and
time should be assigned to answer doubts, clarify concepts, etc. Explain objectives, time,
and assessment before developing the activity.

During group activities the instructor should be monitoring the process and checking
objectives and procedures.

Working groups should be balanced in terms of participation. Instructor may motivate those
participants who avoid public participation but being careful not to force them.

Recommendations about complementary tools

Shortage of time or its direct consequence, high workload during the event, is a point
mentioned by several participants as a problem.

The use of complementary tools may help to alleviate this problem by providing
opportunities to the participants to prepare for the training before taking it, and also to
make complementary and reference information easily available after it.

Some of these tools are already in place like the Course Manual

Some other can be incorporated based on the existing materials such as a Course Website or
webpage with all training, reference and complementary materials, than can be enriched
permanently with papers, experiences and other materials provided by the participants after
the events. This TOT Course Webpage can be easily attached to CAMPaM Website and then
having both reinforcing each other.
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3.

e The Manual can be also converted into an electronic document that can be navigated more
easily than paging the paper Manual with the adequate use and combination of hyperlinks to
access easily the different glossaries, complementary papers, additional references, case
studies, etc.

e« Moreover, it is also interesting to consider the idea of having the participants to take a test
by Internet before attending the training and then to receive advice about recommended
readings and study before the training in order to be even with their colleagues in all areas.

o All these elements, and other that will surely emerge as the Training Team start working on
these ideas, will not replace the TOT experience, but they will help participants to make a
better use of it and will make the experience richer for all participants.

OVERALL ASSESSMENT AND RECOMMENDATIONS

The overall assessment of the TOT on Marine Protected Areas management is very positive. This
judgment is based on the following aspects:

g.

Regarding performance, the TOT Programme has satisfactorily fulfilled the requirements
established in the Programme Document and in many cases has exceeded the expectations.

. The impact of the Programme is very relevant as evidenced by:

e the number of training events implemented by the TOT trainees in their countries after the
TOT,
the number of participants in those events,

e the changes in MPA Management implemented by the TOT participants

e the changes in MPA Management implemented by the persons trained by the TOT
participants

o the personal impact that the TOT process had on most of the participants as reported by
them

The adult learning approach adopted by the Programme was adequately implemented and
proved successfully as evidenced by its impacts.

According to the participants the replication potential of the TOT is very high. Consulted
experts agree with these views but remarking that the TOT principles are easier to apply when
the learning objectives are related to actual work being undertaken by the participants in their
daily jobs. They also stated that it is also better to use this approach when the learning can be
applied immediately and actual results can be seen on a short term.

The performance of the M&E System was difficult to asses because the Programme Document
does not include performance references about it. The Course evaluation can be improved and
there are recommendations about it, and also it is necessary to extend the M&E reach beyond
the training event in order to gather regular information about its effects on the participants
organizations and on the actual managements of MPAs in the Caribbean.

The assessment of training needs identified the following management challenges for MPA:
funding and financial sustainability, policy, effective country and regional networks, law
enforcement, local participation in management and co-management, environmental awareness
and education, adaptation to climate change impacts and MPA managers and staff training.
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m. There are some training opportunities in the Caribbean, but not sufficient in number and they
don’t address all the needs generated by the mentioned challenges. A list of aspects that can
be covered using the TOT approach was developed, but there is very limited time capacity in
the current TOT to incorporate these aspects. It is suggested to strengthen the current TOT in
those aspects already included in it, and to develop a complementing TOT to cover the other
issues. Eventually both Courses can be articulated in a training process leading to a Certificate
in MPA Management.

In terms of recommendations, the first and most obvious recommendations is the continuation and
improvement of the Programme. Given the TOT reach and impacts and the growing threats to
marine conservation, it is evident that the efforts to manage the existing Marine Protected Areas
should be maintained or, even better, intensified.

Specific recommendations about the Training Course, the Manual and related issues are provided in
the pertinent section (7.2.3). These recommendations cover most of the key aspects in these areas
(methods, materials, timing, objectives, evaluation, complementary tools and other).

It is recommended to strengthen the Course follow-up activities. The CAMPAM network is currently
providing this function that many participants considered as very good. Despite that, there is also
a group that stated that the follow-up should be more intensive.

The previous recommendation can be combined with another recommendation about extending the
M&E System beyond the actual implementation of the training events in order to keep better
record of the activities implemented by the TOT trainees and their impact. The combination of
extended M&E with CAMPAM activities will probably lead to a considerable level of synergy and
strengthening for both activities. It may also contribute to a more effective regional and national
networking, that is another challenge mentioned by the participants.

Finally, but not less important, it is recommended to UNEP-CAR/RCU to analyze the possibilities to
develop an additional TOT Course with complementing contents to the current one, in order to
address the training needs emerging from the MPA management challenges. This activity can be
undertaken by UNEP alone or through different alliances, but in any case a more comprehensive
training offer will surely benefit the management of Marine Protected Areas in the Caribbean.

May 14, 2007
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ANNEX 1

UNEP-CAR/RCU

TRAINING OF TRAINERS PROGRAMME IN MARINE PROTECTED AREAS MANAGEMENT

EVALUATION MATRIX
Drafted by Alejandro C. Imbach

Initial Note. Given the tasks described in the TOR, this matrix includes two different types of processes:
e Evaluations, in which a judgment call is requested

e Assessments, in which analysis and recommendations are requested. In the Matrix these last one can be recognized by the absence of
Indicators in the pertinent column

KEY PRIMARY QUESTION

DISAGGREGATING QUESTIONS

INDICATORS /
BASIC DATA

PROCEDURES AND
TOOLS

SOURCES OF
INFORMATION

Evaluation Issue: TOT Performance

Were all Programme products
delivered timely and according
to the Programme document?

Was the number of training events
fulfilled?

Was the number of expected
trainees achieved?

Have all the training events had the
agreed duration?

What training materials were used
and when?

Was the Programme timetable
fulfilled?

Number of trainees
Number of events
Duration of events
Training Materials used
Calendar of events

Review, analysis and

contrast of information

coming from:

e Project Document

e Project Reports

e Interviews (if
necessary)

e TOT Programme
Reports
e Interviews

Evaluation Issue: TOT Impact

How broad and effective were
the trainees in training other
people in their countries?

Number of trainees?
Number of events?
Number of countries?

Multiplication power of
the TOT

e Compilation of
questionnaires

e Field verification of
a sample

e Questionnaires
e Interviews

What changes in MPA
management were influenced
by the training?

Number of MPA influenced?

Key influenced aspects?

From TOT Trainees?

From other people trained by TOT
trainees?

MPAs whose
management improved
in any way due to
trainees

MPA Mgmt. aspects in
which the trainees had
more influence

e Compilation of
questionnaires

e Field verification of
a sample

e Questionnaires
e Interviews




KEY PRIMARY QUESTION

DISAGGREGATING QUESTIONS

INDICATORS / DATA

PROCEDURES AND TOOLS

INFORMATION SOURCES

Evaluation Issue:

Replication of the TOT process

What are the reasons that
make relevant a replication
analysis of the TOT process?

Was the TOT successful enough to
make its replication relevant?
Why?

e Effectiveness of the
process in terms of
achievements &
invested resources

e Data compilation
e Beneficiaries satisfaction

e All data from Reports
e Questionnaires
e Interviews

What are the characteristics to
be met by a capacity building
process in order to adopt the
TOT methodology?

Based on the TOT experience and
results, what are the requisites and
conditions that enhanced the
success of the process?

Why?

Not an evaluation

e Perceptions of trainers
and trainees about the
use

e Validation against
available data

e All data from Reports
e Questionnaires
e Interviews

Evaluation Issue: Effectiveness

of the TOT Programme M&E System

What was the performance the
M&E System?

How comprehensive was the
system?

What was the type and frequency
of outputs ?

Who had access and who used the
results?

e [ssues considered in
the M&E

e Information
gathered

e Reports produced

e Access and use

Given that there is no
mention to this System in the
Project document, its
performance will be assessed
against standard practice

e All data from Reports
e Questionnaires
e Interviews

Assessment Issue: Capacity building needs for MPA Mgmt

What are the key MPA management issues to be addressed today in

the Caribbean?

Not an evaluation

e Desk review of issues
e Consultation to experts

e Documents
e Questionnaires /
interviews

What kind of training opportunities are available in the region in

terms of Capacity building?

Not an evaluation

e Identification and analysis
of training

e Documents / websites

What are the gaps between needs and opportunities?

Not an evaluation

e Comparison between the
above

e Not required

What gaps can be adequately covered through the TOT approach and
implications on current TOT contents

Not an evaluation

e Analysis of overlap
between uncovered needs
and TOT

e Not required

Evaluation and Assessment Issue: Training Course Materials and Methods

Has the training course fulfilled the requirements established in the

Project document?

e Achievement of
characteristics as in
Project document

e Comparison between
Project and Courses
contents

e TOT Programme
Reports

What aspects of the Training Course can be improved?

Not an evaluation

e Feedback from trainees
e Assessment against
standard practice

e TOT Reports
e Experts opinions
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ANNEX 2

UNEP-CAR/RCU
EVALUATION OF THE TRAINING OF TRAINERS PROGRAMME IN MARINE PROTECTED AREAS
MANAGEMENT (TOT Programme in MPA)

QUESTIONNAIRE FOR PARTICIPANTS
1. Introduction

This questionnaire is the second information gathering instrument used in this evaluation after the review of
available documentation from the Programme.

The purpose of the Questionnaire is to gather general information and perceptions from the participants in
the different training events of the TOT Programme in MPA. The information gathered with this instrument
will be used to collect data about the reach of the process and also to identify key aspects and areas
requiring additional work in terms of interviews and/or visits.

As a participant in one of the training events implemented by this Programme we are asking you to take a
few minutes to answer the 8-questions Questionnaire, and we thank you in advance for your contribution to
this evaluation.

2. Procedure
The Questionnaire consists of 8 questions. Six of them have two parts: the first one is a question to be
answered by choosing your answer among multiple options. To do this just check or mark the option that

better fits your answer to the question.

The second part is an open question that you can answer with the level of detail and length of your choice.
You have the choice of not answering this second part for as many questions as you like.

To consider it a valid questionnaire we need to have at least the first part of these 6 questions answered.
Additionally there are two open questions about challenges to MPA management and training opportunities.

Once you have completed the Questionnaire, please email it as an attachment to a message sent to
imbach@racsa.co.cr

3. Confidentiality

As usual in evaluations, the provided information will be treated as confidential. None of your answers will
be disclosed in a way that can be linked to you. The information you provide will be aggregated with the
information from other persons and presented in that way. We may extract some of your answers as
illustration of evaluation findings, but you are not going to be identified as the source of that extracts. Your
name will be included in the general list of people who contributed information to the process.

4, Additional information

If you have additional questions or need more information about this instrument of the evaluation
methodology or reach, please send an email to Alejandro Imbach (imbach@racsa.co.cr)
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UNEP-CAR/RCU
EVALUATION OF THE TRAINING OF TRAINERS PROGRAMME IN MARINE PROTECTED AREAS
MANAGEMENT (TOT Programme in MPA)

QUESTIONNAIRE FOR PARTICIPANTS

1. ¢In your work or activities related to Marine Protected Areas Management, what was the usefulness
for you of having participated in the TOT for MPA training event?

Please mark the box immediately to the right of your chosen answer.

Extremely useful Very useful Useful Somewhat useful Not useful

Why ?  (Please explain the reasons for your answer to the question above). If you need additional space
please use as many as blank attached pagesasyouwish . . ... . ... ... .. . . ..

2. ¢(How adequate were the follow up activities to the training Course undertaken by the organizers or
instructors of the Course you attended? By follow-up activities we understand access to information, mailing
of new materials, invitation to events, participation in electronic networks, help to organize events and
other.

Please mark the box immediately to the right of your chosen answer.

Extremely Very Adequate Somewhat Not adequate
adequate adequate adequate

Why ?  (Please explain the reasons for your answer to the question above). If possible mention the specific
follow-up activities in which you were involved. If you need additional space please use as many as blank
attached pagesasyou wish . . ... ... . . ... ...
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3. One of the purposes of the TOT Programme in MPA was the multiplication in the dissemination of
knowledge through the participants. Have you organized or participated in training activities to replicate
(totally or partially) the knowledge acquired by you at the TOT event?

Please mark the box immediately to the right of your chosen answer.

YES NO

If your answer was NO, why? . ... ...
If you answer was YES, can you please provide rough-estimates for the following items?

e Number of events you organized or participated: . ..
e Total number of participants in these events . .. ..
e Countries where those events took place . . .

e Support received by the TOT Programme for these events . . . .

4. Other purpose of the Programme was to improve the management of Marine Protected Areas in the
Caribbean.

a. Have you had personally the opportunity to improve the management of Marine Protected Areas?

YES NO

If your answer was YES, can you tell us :

e Name(s) of the MPA(S) . . ... ..
e Country ........
e Type of improvement . . . ..

b. Did you know about improvements in the management of MPAs introduced by people trained by you using
concepts, techniques of other elements coming totally or partially from the TOT event ?

YES NO

If your answer was YES, can you tell us something about:

o Name(s) of the MPA(S) . . ... ..
e Country ........
e Type of improvement . . . ..
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5. Did you know if any of the persons trained by you have undertaken on their own training activities on

MPA management ?

YES NO
If your answer was YES, can you provide:
e Name of those persons and country where they work:
o
o]
o
o}
Please add more information as needed
6. Based on your personal experience with the TOT Programme on MPA as a process to multiply the

dissemination of knowledge, to what extent do you think that these type of processes should be replicated in

the same or other themes ?

Please mark the box immediately to the right of your chosen answer.

It should be
replicated as much
as possible
because it is highly
efficient and it
applies to most
themes

Its replication
should depend
on the theme,
because there
are cases in
which is not
useful

It does not matter
too much because
it has no
advantages over
other processes

It should not be
replicated because
there are better
ways to do the
same task

Why ?  (Please explain the reasons for your answer to the question above).
please use as many as blank attached pages as you wish

If you need additional space
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OPEN QUESTIONS

7. In your opinion, what are the key current challenges to Marine Protected Areas management in the
Caribbean? What are the training needs required to address them?

8. What are the training opportunities available in the Caribbean for Marine Protected Areas
Management that you know? When possible, please list the names of the organizations or training
alternatives offered and the country in which they are offered.

Please complete your personal information:

Name:

Address:

Organization and current position:
Phone number:

Email address:

Thank you for your contribution to this evaluation !!
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UNEP-CAR/RCU

EVALUATION OF THE TRAINING OF TRAINERS PROGRAMME IN MARINE PROTECTED AREAS
MANAGEMENT (TOT Programme in MPA)

Prepared by Alejandro C. Imbach

AGGREGATED SUMMARY OF RESULTS FROM QUESTIONNAIRES

1. ¢In your work or activities related to Marine Protected Areas Management, what was the usefulness
for you of having participated in the TOT for MPA training event?

Number %
Extremely useful 9 45.0
Very useful 10 50.0
Useful 0 0.0
Somewhat useful 1 5.0
Not useful 0 0.0

An overwhelming majority (95%) considered that the event was either Very useful or Extremely useful

2. (How adequate were the follow up activities to the training Course undertaken by the organizers or
instructors of the Course you attended? By follow-up activities we understand access to information,
mailing of new materials, invitation to events, participation in electronic networks, help to organize
events and other.

Number %
Extremely adequate 3 15.8
Very adequate 7 36.8
Adequate 5 26.3
Somewhat adequate 3 15.8
Not adequate 1 5.3

Follow-up activities were well qualified in more than 50% of the answers and poorly graded by 21%. These
results can be considered as a “yellow flag” that requires further probing during the interviews.

3. One of the purposes of the TOT Programme in MPA was the multiplication in the dissemination of
knowledge through the participants. Have you organized or participated in training activities to
replicate (totally or partially) the knowledge acquired by you at the TOT event?

Number %
YES 18 90.0
NO 2 10.0

Almost 90% of the respondents have organized or participated in training events using knowledge acquired at
TOT. This is an excellent result.

e Number of events organized by TOT trainees (or participated): 44 events

e Total number of participants in these events: 978 (some obvious duplications were eliminated)

e Countries where those events took place : 15 countries Anguilla, Antigua, Bahamas, Belize, Bermuda,
Colombia, Cuba, French Guiana, Guadeloupe, Guatemala, Honduras, Jamaica, México, Rep. Dominicana,
Venezuela
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e Support received by the TOT Programme for these events: Funding, technical assistance in a few cases.

Any other comments: several complaints were included about UNEP poor administrative performance that
led to considerable delays in funds disbursements, handling of financial reports, etc. This issue will also be
incorporated as an issue for further questioning at the interviews.

4. Other purpose of the Programme was to improve the management of Marine Protected Areas in the
Caribbean.

a. Have you had personally the opportunity to improve the management of Marine Protected Areas?

Number %
YES 15 75.0
NO 5 25.0

75% of the respondents have used directly the knowledge acquired in the TOT to actually improve the
management of MPAs. This is also an excellent result.

If your answer was YES, can you tell us :

e Name(s) of the MPA(s): around 20 MPAs, among them: Sistema Nacional de Areas Marinas Protegidas de
Cuba, Biotopos Chocén Machacas y Monterrico, Exuma Cays Land & Sea Park, Parque Nacional Laguna de
Tacarigua, Nature reserve of the Grand Connetable Island, Parque Nacional del Este, diversas AMP en el
Sistema Arrecifal Mesoamericano, Palisadoes-Port Royal Protected Area, Cades Bay Marine Reserve, Grand
Cul de Sac Marin Nature Reserve, Montego Bay Marine Park; Negril Marine Park, Sapodilla Cayes Marine
Reserve, Port Honduras Marine Reserve, Glover’s Reef Marine Reserve, South Water Caye Marine Reserve,
Laughing Bird Caye National Park, Gladden Spit Marine Reserve, Caye Caulker Marine Reserve and Bacalar
Chico Marine Reserve

e Countries: 12 (Antigua & Bermuda, Bahamas, Belize, Cuba, French Guiana, Guadeloupe, Guatemala,
Honduras, Jamaica, México, Rep. Dominicana, Venezuela)

b. Did you know about improvements in the management of MPAs introduced by people trained by you using
concepts, techniques of other elements coming totally or partially from the TOT event ?

Number %
YES 11 55.0
NO 9 45.0

More than half of the respondents know that people trained by them have introduced improvements in the
management of MPAs. These results are quite interesting and good because this is not about people who
participated themselves in TOT, but people trained by the TOT participants. It is possible to say, that this is
a basic assessment of the second ring impacts in the “ripple effect” of the TOT.

Most probably the number underestimate the actual results as the interviewed participants do not look for
information or keep records about these effects.
If your answer was YES, can you tell us something about:

e Name(s) of the MPA(s):  Sistema Nacional de Areas marinas Protegidas de Cuba, Areas Marino Costeras
de la Regidn Sarstun Motagua y del Pacifico Guatemalteco, Parque Nacional Natural Corales del Rosario y
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San Bernardo, 8 Belize Marine Reserves, Parque Nacional Del Este, Diversas AMP del Sistema Arrecifal
Mesoamericano, Negril Marine Park, Sapodilla Cayes Marine Reserve, Port Honduras Marine Reserve,
Glover’s Reef Marine Reserve, South Water Caye Marine Reserve, Laughing Bird Caye National Park,
Gladden Spit Marine Reserve, Caye Caulker Marine Reserve and Bacalar Chico Marine Reserve

e Countries: 7 (Belize, Colombia, Cuba, Guatemala, Honduras, Jamaica, México, Rep.Dominicana)

5. Did you know if any of the persons trained by you have undertaken on their own training activities on
MPA management ?

Number %
YES 5 25.0
NO 15 75.0

This result is similar to the previous one, an indication of actions taken by the “second ring” (those people
trained by TOT participants). Most probably the number underestimate the actual results as the interviewed
participants do not look for information or keep records about these effects.

If your answer was YES, can you provide the names of those persons and country where they work:

16 names were provided. This was a difficult question because it asked for names (not general numbers).
Therefore the underestimation may have been much larger than in the previous question.

On the other hand, the fact that names were provided provides a strong base to assume that effectively
there were training activities carried out by the “second ring”. This indication also reinforces the emerging
conclusion that the TOT was effective and the need of a networking and M&E System to be able to keep track
of the “ripple effects”.

6. Based on your personal experience with the TOT Programme on MPA as a process to multiply the
dissemination of knowledge, to what extent do you think that these type of processes should be replicated in
the same or other themes ?

Number %
It should be replicated as much as possible because it is 14 76.7
highly efficient and it applies to most themes )
Its replication should depend on the theme, because
. e 5 26.3
there are cases in which is not useful
It does not matter too much because it has no 0 0
advantages over other processes
It should not be replicated because there are better
0 0
ways to do the same task

These results corroborate the results of Question 1, as this is a kind of “verification by triangulation”
question. Participants feel so well about the training they received, that they recommend to apply it to any
situation, while the “right” technical answer should have been the second alternative.

OPEN QUESTIONS

7. In your opinion, what are the key current challenges to Marine Protected Areas management in the
Caribbean? What are the training needs required to address them?
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The most frequently mentioned challenges were:
e Funding, funding mechanisms and funding strategies
e Education, awareness
e Co-management, participatory processes

All other themes (networks, law enforcement, tourism, climate change and other more specific management
topics) were just mentioned by one respondent.

8. What are the training opportunities available in the Caribbean for Marine Protected Areas
Management that you know? When possible, please list the names of the organizations or training
alternatives offered and the country in which they are offered.

They seem to be very limited. The complete list provided by the respondents just include:

Centro Nacional de Areas Protegidas de Cuba (CNAP)

Colombia INVEMAR

Cursos de Verano de la Universidad Internacional de la Florida y la

Universidad Nacional Auténoma de México sobre Areas Marinas Protegidas, en Pto. Morelos Quintana Roo
TNC Learning Center (under development)

Aspects of protected areas management as part of courses in CERMEs, UWI, Cave Hill, Barbados
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ANNEX 3
LIST OF PERSONS WHO PROVIDED INFORMATION
The following list includes all persons who provided information by different means for the

evaluation (questionnaires, phone interviews, personal interviews, email exchanges, etc.). It
includes TOT participants and other persons, organized alphabetically.

NAME COUNTRY INSTITUTION

1. Adriana Quiroga Mexico ECOSUR

2. Alessandra Vanzella Jamaica UNEP

3. Aylem Hernandez Cuba Marine Protected Areas System

4. Christine Sutherland Jamaica National Environment and
Planning Agency

5. David Alonso Carvajal Colombia INVEMAR, Coastal Planning

6. Dianira C. Lung Colombia Not available

7. Eileen Alicea USA NOAA

8. Eleanor Phillips Bahamas Not available

9. Fernando Simal Bonaire STINAPA

10. Florangel Isava Venezuela Not available

11. Georgina Bustamante USA UNEP

12. Heidi Savelli Jamaica UNEP

13. lsaias Majil Belize Belize Fisheries Department

14. James Gumbs Anguilla Department of Fisheries and
Marine Resources

15. Jorge Alberto Ruiz Ordofiez Guatemala CECON, General Director

16. Jorge Moure Mexico UNDP COMPACT

17. Julien Semelin French Guyana Nature Reserve Grand
Connetable Island

18. Kelvin Guerrero Rep.Dominicana ECOPARQUE

19. Malden Miller Jamaica Negril Marine Park

20. Miguel A. Garcia Salgado Belize Mesoamerican Reef System

21. Nestor Windevoxhel Guatemala TNC MAR

22. Nicanor Requena Belize TNC MAR

23. Nidia Ramirez Belize Caye Caulker Marine Reserve

24. Philmore James Antigua Fisheries Division

25. Raul Murguia Mexico UNDP PPD

26. Reinaldo Estrada Estrada Cuba National Center for Protected
Areas

27. Sharrah Moss Bahamas Bahamas National Trust

28. Xavier Delloue Guadeloupe Parc National de la Guadeloupe




ANNEX 4

LIST OF TOT PARTICIPANTS IN THE DIFFERENT TRAINING EVENTS

NAME YEAR COUNTRY
TOT COURSE HELD IN SABA, NETHERLANDS ANTILLES
1. Philmore James 1999 | Antigua
2. Eleanor Phillips 1999 |Bahamas
3. Malden Miller 1999 |Jamaica
4. Ingrid Parchment 1999 |Jamaica
5. David Kooistra 1999 | Netherlands Antilles
6. Andy Caballero 1999 | Netherlands Antilles
7. Kai Wulf 1999 |St.Lucia
8. Arthur Potts 1999 |Tobago
9. Ezekiel Hall 1999 | Turks&Caicos
TOT COURSE HELD IN BAYAHIBE, REPUBLICA DOMINICANA
10. Javier Archibolt 2000 |Colombia
11. Fanny Regina Howard 2000 |Colombia
12. Carlos Calvo Gutierrez 2000 |Costa Rica
13. Reinaldo Estrada Estrada 2000 |Cuba
14. Jorge Alberto Ruiz Ordofiez 2000 |Guatemala
15. Edgar Aroldo Rodas
Hernandez 2000 |Guatemala
16. Juan Carlos Carrasco 2000 |Honduras
17. Elias Aguilar 2000 |Honduras
18. Juan José Dominguez
Calderon 2000 |Mexico
19. Oscar Alvarez Gil 2000 |Mexico
20. Yvone Arias 2000 |Rep.Dominicana
21. Numila Ramirez 2000 |Rep.Dominicana
22. Juan Hernandez 2000 |Rep.Dominicana
23. Florangel Isava 2000 |Venezuela
TOT COURSE HELD IN SOUFRIERE, ST.LUCIA
24. James Gumbs 2002 | Anguilla
25. Donald Anthonyson 2002 |Antigua
26. Patrick Leroy Williams 2002 |Barbados
27. Miguel Alamilla 2002 | Belize
28. Dennis Garbutt 2002 |Belize
29. Albert Munnings 2002 |Belize
30. Francis Staine 2002 |Belize
31. Fernando Simal 2002 |Bonaire
32. Norman Norris 2002 |Dominica
33. Andrew Ross 2002 |Jamaica
34. Thomas Nelson 2002 | St.Lucia
35. Juliana Samuel 2002 |St.Lucia




NAME

YEAR

COUNTRY

TOT COURSE HELD IN KEYS MARINE LAB, FLORIDA, USA

36. Isaias Majil 2004 |Belize

37. David Alonso Carvajal 2004 |Colombia

38. Dianira Calder6n Lung 2004 |Colombia

39. Jose M Pereira 2004 |Costa Rica

40. Aylem Hernandez 2004 |Cuba

41. Estuardo Herrera 2004 |Guatemala

42. Adrian E. Oviedo Garcia 2004 | Honduras

43. Felipe Fonseca Peralta 2004 | México

44. Miguel A. Garcia Salgado 2004 | México

45. Arelys Cotes Smith 2004 |Panama

46. Héctor Horta 2004 | Puerto Rico

47. Nancy Vazquez 2004 | Puerto Rico

48. Kelvin Guerrero 2004 |Rep.Dominicana

49. Eileen Alicea 2004 |USA

50. Adelky Y. Colina Sanchez 2004 |Venezuela
TOT COURSE HELD IN KEYS MARINE LAB, FLORIDA, USA

51. Sharrah Moss 2006 |Bahamas

52. Alicia Eck 2006 |Belize

53. Nidia Ramirez 2006 |Belize

54. Julien Semelin 2006 | French Guyane

55. Martin Barriteau 2006 |Grenada

56. Rene Dumont 2006 |Guadaloupe

57. Xavier Delloue 2006 |Guadaloupe

58. Christine Sutherland 2006 |Jamaica

59. Heidi Savelli Soderberg 2006 |Jamaica

60. Lucine Edwards 2006 |St.Vincent

61. Raquel Seybert 2006 | US Virgin Islands

47



ANNEX 5

OVERAL SUMMARY OF TOT PERFORMANCE ANALYSIS

ASPECT PROJECT DOCUMENT ACTUAL IMPLEMENTATION ASSESS-
REQUIREMENT MENT
1. Objectives To provide an All courses were planned according to the 4

overview of major Objectives established in the Project document. Exceed-
subject topics. engly
To provide the Some courses expanded a few objectives in fulfilled
required training specific way in order to address the need to build
skills to transmit the | connections and a network among people
acquired knowledge. | working in the MPA.

2. Criteria for Institutional All courses applied the selecting criteria for the 4
selection of affiliation participants proposed in the project document: Exceed-
participants Professional trainees are park managers, technical staff of engly

experience national park services and fisheries agencies, or fulfilled
Commitment to members of conservation organizations.
provide training
services at local level
after the course.
3. Topics Protected area and Topics in the project document are more 2

orientation extensively planned in relation to the time Partially
Training skills allocated for each topic. The Manual presents fulfilled
Planning them according to a two-week period course.
Administration and
operations Topics like training and communication skills are
Facilities less detailed than established in the Project
Management. document.
Communication skills . .
Community outreach In the Courses, Foplcs are develop_ed gccordlng to
and involvement. those proposed_m the Manual, which is why the
Enforcement. time aIIocf':\ted is not exactly the one considered
Research and in the project document. Therefore and most

o probably, topics were not developed as deeply as
Monitoring. . .

proposed in the Project document.

4. Course Discussion sessions Under this item the document establishes a 3

Structure Theory/lecture desired variation in the type of learning Fulfilled

sessions

Classroom exercises
Locally relevant case
studies.

Field exercises
Group projects and
demonstrations

activities.

The course structure fulfilled the requirements
of the Document Project. Activities were varied,
participatory and well contextualized. Lectures
were the most frequent activities,
complemented by group analysis, presentations,
demos, group exercises, role playing, field trips
and field studies, presentation by participants
and group discussion.

The approach used for the activities is the
participatory one presented in the adult learning
framework in Module 1 (see next Section About
this theme).
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ASPECT PROJECT DOCUMENT ACTUAL IMPLEMENTATION ASSESS-
REQUIREMENT MENT
5. Documents ¢ Bibliography for Abundant reference material is provided. 4
and Modules Diversity of participants also provided Exceed-
References e References opportunities to enrich learning by exchanging engly
availability and costs. | material and experiences. fulfilled
e Materials to be used
in the course to be In addition to the manual, there was a provision
provided to of additional literature (books, reprints,
participant. brochures, CDs, websites, bibliography). During
the latest courses a copying machine was
available and also CDs were prepared (some of
them during the Course with materials and
practices, lectures and trainee presentations).
6. Evaluation e Evaluations of In all reported courses the Participant Evaluation 2
Technical learning Form was applied. This evaluation Form was Partially
e Evaluations of complete and thorough. These Forms provided fulfilled

Training skills

e Evaluation
throughout the
course

e Establish assessment
criteria

e Establish minimum
skill level for
successful completion
of the course.

e |ssue “certificate/
accreditation” to
successful
participants.

e Written and oral
Evaluation for
participants

e Written and oral
Evaluation for
instructors.

feedback about logistics, course contents,
general course overview, results,
recommendations and observations.

Comments and suggestions from instructors and
coordinators recommendations were also
included.

Some courses considered an after-module
evaluation (in two of the four courses) and a
feedback discussion after some of the activities.

Some exercises planned after the module
presentation could have been considered as
evaluation if they had been accompanied with
explicit objectives, methodology, evaluation
criteria, time, and results. Even the field trips
could had been used as assessment tools of the
learning process.

Neither minimum required skills nor the issuing
of a certificate to successful participants were
reported in the courses.

49




ASPECT PROJECT DOCUMENT ACTUAL IMPLEMENTATION ASSESS-
REQUIREMENT MENT
7. Manual e Reference material The Manual satisfied the requirements of the 3
emphasizing practical | Project Document as it provides enough theory Fulfilled
examples rather than | and practical examples. It also allows
theory. participants as well as instructors to add more
e Including resources to expand it.
appropriated existing
material. There are four planned field trips in the Manual.
e Possibility to expand | They are supported by reference material
it included in it.
Some courses reported that case studies and
lectures in the Manual have been expanded with
others proposed by the instructors and
coordinator.
According to the last Courses Coordinator and
some participants, the Manual requires a general
update and an increased number of examples and
case studies to illustrate the concepts.
It is also suggested that the Manual can be
complemented by an electronic version in CD
providing easy navigation and access to a larger
number of reference documents.
8. Length of e Four weeks (six days | In no case the course length was longer than 2
course per week) fourteen days, regardless of the language: Partially
e 1999. English. 10 days fulfilled

e 2000. Spanish. 14 days

2002. English. 12 days

2004. Spanish 14 days

2006. English. 12 days (13 dias de clase, +
2 para el viaje Long Key - Miami)

More time was frequently mentioned in the
after-course recommendations. Some other
participants considered that a two week long
course was suitable for the participants.

With the 2-weeks length it is not possible to
devote the time required in the Project
Document for some topics such as
Communication and Training Skills. These topics
need a lot of practice and participatory activities
that are more time consuming.

On the other hand, it seems that for the type of
expected participants is almost impossible to
have them released from their jobs for a fmonth.

Therefore, while strictly speaking the planned
Course duration was not fulfilled, it is highly
probable that the Project document
requirements were unrealistically high.
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PROJECT DOCUMENT

ACTUAL IMPLEMENTATION

ASSESS-

REQUIREMENT MENT
9. Course Two main languages There were Courses in both languages and 3
Sequencing (English and Spanish) | participants from countries speaking these and Fulfilled
Participants of other languages (French) were invited and
English and Spanish participated.
speaking countries
will be invited.
10. Site of course Original TOT Course The five TOT Courses were actually held at 4 3
to be held in one or locations: Fulfilled
two designated 1. Saba (Netherlands Antilles) on November 2-
centers such as: 13, 1999, close to the Saba Marine
Virgin Islands Park.
Environmental 2. Coral Canoa Hotel, Bayahibe, SE Dominican
Resources Station Republic, on May 1-13, 2000. Next to Parque
U.S. Fish and Wildlife | Nacional del Este (the second largest coastal
Service, National Park in the Dominican Republic)
CATIE (Costa Rica) 3. Soufriere Marine Management Area, St. Lucia.
Ducks Unlimited de | (2002) _ _
México (Yucatan, 4 & 5. Keys Marine Lab, Florida, U.S.A, Jan 27 -
México) Feb 10, 2004 and February 6 - 18, 2006, within
Guadaloupe National the FIorida_Keys National Mariqe Sanctuary, the
Park (Guadaloupe) Ia_rgest Ma_rme Protected Area in the U.S. and the
Henri Pitier Natuarl | Wider Caribbean.
Park (Venezuela)
ECIAF (Trinidad)
Everglades National
Park and Key Largo
Marine Park (FL, USA)
11. Location Main services for the | Accommodations satisfied the participants’ main 3
requirements participants and for needs. There were no major complaints about Fulfilled

the development of
the course. (Hotel,
appropriate
accommodations,
telephone,
fax/photocopying
facilities,
transportation,
emergency services,
local support staff,
easy access to field
sites, general field
equipment.

location.

At least in the last two courses, it was clearly
registered that excellent facilities as
photocopying, fax, computers, wireless
connection, etc. were provided
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ASPECT PROJECT DOCUMENT ACTUAL IMPLEMENTATION ASSESS-
REQUIREMENT MENT
12. Number of e Seven to eight The number of participants in the different 3
participants maximum according Courses is as follows:. Fulfilled

to original SPAW
document.

e 8 to 16 according to
the Programme
document

e 9 participants (1999)

14 participants (2000)
12 participants (2002)
15 participants (2004)
11 participants (2006)

Regardless of the right expected number, the
actual participants number allowed for the
correct fulfillment of the proposed activities.

In the future, it is advisable to provide a
justification for the number proposed in the
Project Document

TOTAL AVERAGE: 3 OVER 4 (FULFILLED)
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ANNEX 6

a. RECOMMENDATIONS FROM THE PARTICIPANTS IN THE DIFFERENT COURSES ABOUT
MATERIALS AND TRAINING IMPLEMENTATION.

Before the course:

e Send participants CVs to the instructors as background information to help them to better
adjust their presentations to the audience. In the 2002 course participants were asked to
express their expectations for the course, and their working responsibilities. This was a helpful
idea to contextualize the instructors’ material and facilitation.

¢ Send Manual beforehand to the participants to be prepared for the course. Even when it is
difficult to assure that the Manual will be read by the participants before the course, it is an
advantage for those who are able to do it.

o Ask the participants to bring a presentation or information about their own Marine Protected
Areas. It is useful to make participants to show these presentations when there is the need to
present case studies or real experiences

e All material should be available to instructors beforehand. This is a condition to be prepared for
the training and a to adapt the materials to participants needs.

During the Course

Manual and Material

e More visual aids are suggested to convey the information of each module: video clips,
photographs, diagrams, transparencies, power point presentations. It is a way to support
different learning styles and focus general attention by using a variety of resources.

e Each Module should have a commented lists of the concepts developed in it.

e There is certain concern about overlapping themes in some modules, although sometimes there
is no coincidence in which are those modules (i.e. Modules 2 and 3 and 5 and 6; or Modules 4-5
and Modules 6-7).

e Technical and scientific issues should be updated, such as case studies, laws, etc. (without
specific indications about the allegedly outdated contents)

¢ Some participants suggest adding references, case studies and a glossary in each module.

e Extra reference materials should be delivered to students along with the Manual: handouts,
instructors” overheads, CDs, etc.

Activities

e Field Trips and field studies should be well structured to keep up focus on learning objectives
(again without specific indications about the allegedly poorly structured ones)
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Networking

e One of the course goals is to promote networking. Participants are very motivated to share
experiences and learned from others.

e Diversity of participants is frequently pointed out as a positive issue.

e Some other ideas about staying in contact have been proposed, like more courses.

Time

¢ Some course assessments reported concern about time distribution and workload for
participants (no weekend off), too tight timing and some modules developed too fast to catch
up with time. Some suggestions propose to give conceptual material (technical or scientific)
from lectures as a reading assignment, but other participants consider this as a too tough
solution given the course workload.

After the Course

e Surveys to know the impact of the course in their daily activities were suggested.
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Protected Areas Trairing Programme for the Wider Caribbean Region -
ifultiplying Management Skills

1.0 Introduction

The Specially Protected Arcas and Wildlife (SPAW) Regional Programme has recognized thar the lack of
‘trained personnel is a major med and priority for most of the protected areas in the Wider Caribbean
Region. Efficient management of the increasing number of listed protected areas in the region (340 in
; 1992, IUCN/WCMC surveys) requires that the field and central office employees receive appropriate
' training. The more than 2000 mamagers. biologists, planners, guards/wardens, guides and maintepance
personnel supporting the ‘nana; ement of protected areas in the insular and continental Caribbean could
benefit from cost-effective., rele vant training that addresses the gaps in their information base and skills.

In Tesponsg o the need for 2 m echanism in support of alwell-trained cadre of protected areas persounel
in the region. the SPAW Regio. 1l Programme decided to initiate a comprebensive protected area tra:mng
programme that would build thi: capacity of the region to manage its protected areas. The programme is
expected to address rraining in a manner that uses existing resources and complements ongoing programmes
as it foquses on issues specific 0 the region, particularly those related to coastal and marine areas.

. Io order 10 operadonalice the training objective of the SPAW Regional Programme. the Regional

g Coordinaring Unit (RCU} of he Caribbean Envirommemt Programme (CEP) organized an Informal
Consuliation in Kingston, 26-2 3 October 1993 1o refine this objective and recommend the most suitable
approach for the training prc gramume in protected arcas and wildlife' management. The Ioformat
Consultation reviswed needs ard relevant training activities in the region. formulated specific objectives,
developed an outlins of 2 >rogr: mme and 2 manual for the rraining of protected area managers. The group
also provided recommendadon: on the plan of action to develop and evaluate the proposed programme.
The dewils of this activiry are 1:ported in the Report of the Informal Consultation { Appendix A) and have
been used as the basis of the p ogramme presented to this document.

It is anticipated that the >ropoied programme will be reviewed by the [nterim Sciendfic and Technical
Advisory Commnirree (ISTAC) 0 the SPAW Protocol and evennally approved by the Governments
participating in CEP. Aj indi:ated in the Informal Consultation Report of the Meeting, the RCU will

continue to provide overall ¢v-ordination for the training programme through the SPAW Regional’
Programme.

2.0 Outline of the SPAW Training Programme

The following cudine defineans the framework developed by the Informial Consuliation. Demils of e
mechanism for implemertatior of che training progranume are in Sections 3.0 - 5.0.

2.1 Programme Gual:

To increase the capabilivs of d ¢ coumries of the Wider Caribibean region w effectively manage prowecied
arcas through the waining of tainers. as well as relevane personnel. /

1 w0
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To increase the raimi 1g CapacLUnCs UL we ICEIVLL 11 iVt taves (o g ——

To promote coramun ry involvement and pardcipation in the management and planmng- of protected
areas;

To promote the conti aued professional development of protected areas personnel; and

To promote regional o-operation among protected areas systems through networking.

2.3 Phases of the Progiammu :

The training programme «ill be divided into the following rwo major phases:
Phase I - developn.ent a1:d implemeuntation of a training course for trainers:

Phase II - developraent of 2 mechanism to ensure the training of protected areas personnel on a continnous
basis at the local level. ’

2.4 Actvites o be oryanize | and implemented through the |  taining programme include:

@

P ()]

@
©

(f

pmtecred areas 1 plCS ‘such as proxecu:d area overview. planmng, administration and oper
research, monitor ng, enforcement and communication skills: (2) a course module on trainir
for traipers: and (3) a course module on community outreach and involvement.
Establishment an| maintenance of linkages with appropriate institutions in the region:

Identification of 1he ‘appropriate instructors for the trainers course:

Pubhcauon of lis ings of available training opportunities for trainers to acquire speu.

Compilation of a bibliography of relevant material and publications on protzcred arf:

Developme:nt of informacion systemis and local capabilities for networking:

[P

®

(h)

it

30

3.1

GIsy

i
Development of a mechanism 10 assess the relevance and applicability of ai .
focal level: 15 40

Development of a mechanism to provide assistance o srainers for che imy U 4.
- -activites st the ocal level; and .
Pr;;mﬂﬁu of a brochure about the SPAW Training Programme. i i 45
QUL U LIUUZHUGE iy swaevace ) i

Mecharism §or Implementation of the Training
Progranme

Co-ordination

Overall oversi: b and administration of the SPAW Training Programme il u..
of the RCU in co-operation with the SPAW Regional Activity Center.
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3.L 2  The Training Programne will 1 equire oversight utilizing approximately 25% of the efforrs of the SPAW
Co-ordinator to provide gzneral leadership. to direct fundrajsing activities, to oversee fiscal management,
1o establish a two-way coimecti >n with the other CEP regional programmes and SPAW activities, and to
ensure the implementation of a tivities (b), (b) and (i) of Section 2.4 especially.

3.1.3  The Training Co-ordinato:'s tirr ¢ (100 %) will be devoted to organizing the inirial rraining of trainer courses

and to the co-ordination 20d im ylementation of activities (b) through (i) histed in Section 2.4, The person

filling this position shou!d hav : administrative and rraining experience in protected areas, as well as a

familiarity with the protecied as :as of the Caribbean. The Training Co-ordinator will report to the SPAW
Co-ordinator of the RCU.

2.1.4 The CTAWY wad Tau;uius Cuwidivawng dlivudd b iu»nm.du_l_: aand muulug Husagesy or CXCﬂmge ot

informarion, training opportunitie 5. and assistance with national and/or regional courses from the following:

* supervisors/manager ; of national park and protected area systems in the region;

* the Caribbean Zonst rvation Association, Barbados (CCA runs a 10-country Caribbean marine
pa.rks and protecied ar 2s progranume with 2 trafping component);
*“the Caribbean Natu al Regources Institute, St. Lucia and St. Croix (CANARI publishes the
Caribbean Park and P rotected Area Bullerin for distribution in the region and coanducts 2 training
and technical assistam ¢ programme of relevance to protected areas persoanel who work with
commumnities andsor ar: interested in co-management approaches):
* the Tropical Ayronaisic Center for Research and Training, Costa Rica (CATIE offers seminars,

Jnternational cousses, ‘vorkshops and in-service training. and

there is interest in sha ing informarion on protected areas in marine and coastal environments);
* the Larin American Ileserve Manager Training Progmmme. Mexico (RESERV A offers a three-
month course for mausgers of Latin American countries and would be a passible source of
materials and instructc rs),
* the Larin Ame-ican Vetwork on Narional Parks, Protected Areas and Wildlife, coordinated by
FAO Regional Office. Chile (national training and/or rechnical assiszance dwough exchange of
scientific and technica experdse - a possible source of resources);
* Coomission ou Niujoua!l Parks and Prowected Areas of the World Conservation Union,
Switzerland (CNPPA/ UCN has a reyional programme, members and a councilor who can assist
wirh information. netvrorking and lechnical assistance); and
* Consortium of Caribean Universities for Nawral Resource Managememt. University of the
Virzin Islands (CCUN RM/UNICA would be a source of staff and marerials for some modules).

The wraining actividies, staff and materials available duough the organizarions mentioned above can
be used to support and supplement the SPAW Training Programume. Efforts will be made w0
sy taat luoal aotivi iog veganiood disough thy ERAYY Tesising Des prasust. foacioces e wdiva
resources and achvitie s in the region. The mechanism 1o suppore this goal should include sharing
information via ewsl tier and/or electronic mail.

4.0 Phase | - Develapme it and Implementation of the Training Course

4.1 The objective of Phasc | is 10 develop and imiplement a course that can be used w train generalist
trainers in protevted a vas manzgement iu the Wider Caribbean.

4.2 The training course will be hased on a course module and reference nanual on protected areas
managensm which will be developed through dic Consornum of Caribbecan Univarsides for
Natwral Resourcs Maiagement (CCUNRM), a progranmnte of the Association of Caribbean

4w
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Unilversities and Researc't Insttutes (UNICA). These course materials cover an overview of
major subject topics as \ell as the waining skills required to transmit the knowledge to other
protected area personnel. It is anticipated that the course module and the reference manual will
be available in English ayid Spanish.

The course module addre sses the topics listed below in such a manner that both insular concerns
ﬁ%@?ﬁl&u&ﬁﬁ of the cootinental areas can be mc)uded m.l.he tnumng courses as

(LY VLY PITN CR T PIYTRIT " .- Ta
personnel in the protecte 3 area magagement opics listed below.

Course Module agd Referers ¢ Magual Topics

* protected area overvie w and oricowtion
* training skills

* planning

* administration a1d op radons
* facilities management
*“tommunications skills

* community cutraach ¢ nd involvement
* enforcement

* research and monitor ng

”t

The reference maimal e nphasizes practical examples of iocal relevance and provides protocols for
<implementatioo of rect niques and skills. It is expandable and includes reference information
related 1o che sub,i\cct tc pics in the course module.

The course for :raipir g of protected area trainers is expected to last four weeks and to be
presented in English i1 an insw)ar veoue and in Spanish in 2 continental venue on a schedule
determined by regiona’ needs and resource avmlabxhty In both cases the course will be open to
the entire Wider Carit bean.

The training of “traipe s Course will have the foliowing characienistics:

(a) The munber of participants will be targeted at the range of 8-16 per course.

{b} The followin } criteria for selection of participants for the trainers course will be used:

(i inst tutional affilisdon-government. university, NGO, but ideally protected area
manager or prowcted area employee:

{1 con: miment w provide training services at the local level afier completion of the

cou se.  including-nominarion by the person’s insticudon and a letter of
con miguent from the applicant.

w) A brochure describing the SPAW Trainers Course and solictiing applications will be
develeped ad distribured in three languages throughout the region six months (o a year
before the e venr is scheduled. [nformartion will alse be submitted to CEPNEWS and
other regior@al newsletiers and bulletins (c.g.. CCA News. ETN Newslener, FAQ
Regional By lletin, Parks and Protected Areas Bulletin. CCOSNET newsletter).
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4.6

4.7

4.8
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number of sit(s that potentially meet the requirements and the choice will have to be
made by the R U in consultation with the Training Co-ordinator based on funds available

~ and the iostrik rors chosen to facilitate the course, The possibility of field exercises and
adequacy of tie infrastrucrure to support the activities of the course were considered
whegq the shor list presented by the Informal Consultation was produced (sec page 9 of
Anpex IV of the Report). [n light of its relevance to the implementation of the SPAW
Regional Prog amme. the SPAW Regional Activity Centre (RAC) in Guadeloupe will be
considered as 1 more permanent venue. .

{e) Selection of participants will 'be based on the above criteria mentioned and will be
conducted bythe RCU in consultaton with the Training Co-ordinator. When the
selectons have been made 2 Letrer of Nor;ﬁcatlan will be sent out by the RCU containing
the necessary | nformation on the course venue and accommodarion facilities. The Leter

o M" carion should be sent t the participant § |cgst ons moak absad of e scheduled

Siy LG CU Use,

H Activitier will se scheduled 6 days a week and inchude discussion sessions. theory/lecnire
sessions. class oom exercises. field exercises, locally relevant case studies. group projects
and demonstra tions. Opporunities for the rainees to develop and practice training skills
will be integer ted into all activities w che extent possible.

2 Venue, schedt ting of classes. selection of eveniug acrivities and logistics will be designed
{0 énsur:*part cipants are able to optimize their time in a safe aod responsible maaner.
For examnple, evening activities will be limited 1o group project work or audiovisual
presentaions,

The RCU in consultat on with the Training Co-ordinaior will identify qualified inswuctors who
have experience in ins slar or continenial protected areas management as appropriate and orient
them 10 the course ot jectives prior to the course. The SPAW Trivers Course Module, the
reference manual and s yecific assignments will be distributed by the RCU in co-operation with the
Training Co-ordinator.

The Training Co-ordin stor will obtain the assistance necessary from the RCU and the Consorvium
of Caribbean Universt ies for Natural Resource Management (CCUNRM) to physically compile
as much as possible of the comprebensive bibliography for the course and to secure an appropriate
reference ser

Evatuarion and co-ord nation of te course will be the respansibility of the RCU in co-operation
with the Trainitg Co-ordirator. As indicated in Anvex IV of the Report of the informal
Conswhation. borh wet nical and raining skills of srainees will be evaluated dhroughour the course
based oo prederermine | minimum skill level requirements agreed on by instructors. Instruments
of evaluadon during i ¢ course will inchude written exams, development of project exercises and
preseqtations. The eviluation of trainees will address the leve! of teaching/training skills exhibited
and kmowledge ¢f the nformarion on progecred area managenient in 2 manner thar will assist the
finire rmAnErs 0 b :ﬁ :Lmn: insrructnrs, Pr:xcmannns hy mainees on mnics covered in the conrse
maodule will be especiz lly imporant opportunities for feedback and guidance from instryctors, It
is anticipated that the Training Co-ordinator and the (course) siaff will provide formal and
informal constru:tive ‘eedback on the progress and skill level of trainees throughout the course.
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Peer evaluations will al ;o be used to sharpen the observational and training skills of the trainees
and provide additional feedback. The course certificate ot accreditation will be issued to those
participants that succes: fully complete the course.

The effectiveness and u efitlness of the course will be evaluated by both the trainees (written and
oral) and the insTuctos (writen). It will be impormant to find out if the duration, content,
emphasis and formeat ol the course, materials provided and the venue met the expectations of all
persons involved in the course.

4.9 Follow-up 1o the cours: is part of the PA Treining Programme. At the end of the course. the
successful participants, now known as Local Trainers, will be oriented 1o their role in the PA
Programmee and assistet. with the development of a plan for narional/local protecied areas training.
Approximately ore yem after the wraining course, the SPAW Training Co-ordinator in co-operarion
with the RCU witll con luct a follow-up evaluation to dewermine how effective the ¢uwse was in
prepacing the Local Trr iners for their roles in the SPAW PA Training Programme. This follow-
up will also solic’t topi s and other ncommenda{ions for future training activitics.

50 Phase II-Mechanism { or Training of Protected Area Personnel at the Local Level
5.1 Th& persons who have parricipated in the regional training courses. now called Local Trainers,
will serve as the om-sit ¢ co-ordinators and organizers of training for protected area personnel in
' their respective countri ss/territories. The SPAW Training Co-ordinator in co-operation with the

RCU will provid: the : egional co-ordination needed for the PA Training Programme,
5.2 Local Trainers will be expecied to:

—gomsider local/nasional needs and activities related to protecied area management. The schedule

will identify the $.acal a stivities plunned and the human tresource and/or financial needs that cannot
be met locally.

Provide the RCU with 1 loca! mnmng schedule at least six months in advance.. The schedule will

- Maintin and sha-e as ¢ ppropriate the SPAW reference ‘manual and course module as well as other

“appropriate ‘reference naserials with other local iprofessionals conducting training’ acrivities or
needing assistance witi 1 protected areas nmmgemcnt informaiion.

Document relevanr loc at/narional waining acnvmés and shate the informartion with the RCU,
" Assist other mrainers w hepever po:SIblc with their local/national training activitics by serving as
resource persons and 1 acilitators in }heu- areas of, expemse

Ensure that tocal cou se_participants evaluate t.hclr trzining activitics. These results will be
Wiﬂé‘d‘”&x«: RCU : nd the Training Co-ordlm“mr g

5.3 The RCU in co-yperation with the SPAW Trainig Co-ordinator will identify funds that will be
used t0 assist vainer. with local/national traiming acrivities. Criteria will be developed w©
standardize the formul 1 used for providing assisance. For example. the type of proposal needed,
he sime ¥ o laual sousd, ey way sunluasion usll ba eddesssad and ke 1.al of Culende

assisance nceded could all be part of the crité;ria wsed 10 determine how the funds will be
distributed.

7/
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5.4

5.5

The Training Co-ordinor will use personal visits, reports and evaluations from traipers, and
feedback from other ptgrammes in the region involved in protected area management to assist
the RCU with the devlopment of the schedule and content of future courses for professional
development of traipers in the region. The frequency of regional courses should be dependen: on

an assessment of the ne :ds of countries in the programme and the effectiveness of the multiplying
cffect.

The RCU in co-operath n with the Training Co-ordinator will identify the most cost effective ways
of keeping the tniners in contact with each other and determine whar type of support for this
nerwork can be provided in the short and medium-term. The use of a mix of a small newsleteer,
faxes and E-mail are possible vehicles 10 be considered. The Training Co-ordinacor will work
with the various (raipe1s to belp them identify mechanisms 1o make their wraining activities more
self-supporting o1 capa)le of growth.

The triners sheuld bo neopod sngk yeur for neods and coneseny a9 part of the svalualivu uf the
training programmae in the region. <
-, -

Programme Budget

The rorz! budget for Fhases I aod 1 is $128,500 as indicated on page 10 of Annex [V of the
Repont of e Infyrmal Consultaton. This budget does not isclude more than start-up funds for
the Programme-a3d im slies that some insticutonor alternate mechanism will seed 1o be identified
to ensure conanuty. E owever, the capacity of the region to address its training needs from within
in a qualiry and approf riate level would be much improved from its current state if the proposed
SPAW Training Progr mune were implemented as described above.
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Outline of SPAW Training, Programme for the Wider Caribbean Region

;gt;oguctibgg

Lack of trained personnel has been identified as one of the
priority factors impact.ng the efficient management of protected
areas in the wider Caribhean Ragicn. Recent 1992 IUCN/WCMC surveys
list 340 protected area: within the insular Caribbean and Central
America alone, which arc: supported by = cadre of more than 2,000
field and central office employees, including managers, bioloqists,
planners, guards and maintenance personnel. Approximately 80% of
these protected area employees require additional formal, relevant
training. While mecst of the raemaining 20% possess a genaral
. biology/marine science hackground, vexy few have been exposed to
formal course. work that includes protected area management
concerns. Given those statistice, and the fact that, on the
average, 12 protected arzas are established in the region annually,
it is critical that an appropriate ¢training programme be
established and main:ained in the region for relevant personnel.
- i} ' :

The SPAW Regional Progranme proposes to initiate a comprehensive
protected area management training programme that will address this
deficiency and focus on issues speclflc to the region, particularly
those related to coastal and marine areas. It is conceived that
this programue will be divided iﬂto two major phases: -

- devilopment and implementatxon .of the training conrse fnr
ners

- development <cf a mecharu.sm to ensure the training of
protected arezas personpel on a continuous bagis at the
local level. ‘

The propesed curriculun: for tha' ‘training course will prioritize
those themes most relevant to the effective management of the
region's protected arcas, including planning, administration,
enforcement, research, monito_‘lﬂg “and facility maintenance. In
addition, given the bas: c premlse that working with human resources
is an :.nte.gral componient of managing protected areas, communication
and comrunity outreaciy and involvement strategies have been
incorporated as a major componeﬂt of the course. A second major
component of the course is the development of training skills
required to . transmit tie acquired kKnowledge through the course.
This type of training is innovative to the region as it is not
available to protected areas employees in the region.
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The programme is divided into two phases, the first of which will
produce a cadre of high quality protected area managemant trainers.
Via natidnal/local :mok.ile courses, the second phase will invelve
these trainers, who will then transfer their newly acquired
protected areas manajyement .skills <to appropriate employees
throughout the rergiorn, . mcdirying the course as needed (in

consultation with ‘the course co-ordinator) to focus on local
issues.

ongoing, vigorous, evaluation of the trainers and local courses

will be employed to ensure that the programme remains consistent

with changing protecte:\ areas management strategies and is
effective in addres¢1nq lacal issues.

. , ) L4
Programme Gozl: . S . o .
"To increase the capubi]itonf the countries of the Wider Caribbean

- region to effectivelity nanage protected areas through the training
of trainers, as well a:; relevant personnel.

Programme Objectives:

To promote community. involvement and. particxpation in the
management and plinning of protected areas; ..

To increase the training capabilities. of . the reglon in
protected areas p.ianning and management;

To promote the con:inued professional development of protected
areas personnel;

To improve co-¢rdinatior. of training opportunities relevant to
protected area maiagement in the region;

To pranate ragional mn-nperaticsn among protoctod arsas systaws
through networkingj.

Qutputs:

/| Course modules in tra:ining protected areas trainers and the
: assoclated refer@ica nanhual;

Number of proteciied areas trainers for the region trained
through the coursa of the programme;

Number of protected areas employees trained at the local level
by the trained trainers;

/o) %

P

—
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Enhancement of community involvement in the protected areas
management process

Enhancement of in:ra-regional transfer of technical and
managerial ekills, co-operation and general networking.

ctivities:

To develop a training course for trainers that will include
the following:

developrent and implementation ‘of a course module onL
community outreach and involvement as part of the:
training cour:ie for trainers, -
developrent and implementa ion of a course moduls on

training skills as an important component of the training

course for triiiners,.

- developmnent :nd implementation of course modules on

: specific protectad area topics such as protected area

overview, planning, administration and operations,

research monitoring, enforcement! and communication
skills.

[ ad

- To establish ani mwmaintain 1linkages with appropriate
' xnstitutions ir. the reg1on
i :
- To 1dent1fy the 1ppropr1ate inst;uctois for the tralners
course

To publish listings of available trainxng ocpportunities for
trainers to acquire specialized training

- To compile a Dibliography of relevant material and
publications on protected aresas management

To develop the information systems and Iocal capabilities for
networking

- To develop & 1rechanism +¢o assess: the relevance and

applicability of “he training material end activities at the
local laval. 1

To develop a mechinism te provide assiétance to trainers for
the implementatio: of training activities at the local level

‘
To prepare a brochure about the SPAW training programme,

ineluding its trainers, and ensure its wide dissemination
throughout the regyion.

/%
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Hav:lng reviewed the available training programmes/courses relevant
to~ protected areas in the region, as well as the neads and
priorities for training, the meeting identified the following

priority components fcr the programme's training course for
trainers that is requircd for the region.

PHASE I - Training Course

'»mm_miggt_tm

The main course objecliive is to train generalist trainarse in

~ protected areas nmaragement, .who will in turn provide further

training for protected areas personnel at the national or local
level.  The training course for trainers should be of a general
nature to provide an ovarview of major subject topics, as well as
the required training €£<ills to transmit the acquired knowledge.

. .g;.;t_sg;.u_tgs__s_n_le_:g__g_ of trainers:

"
it °

= Instituticnal affiliation: University, NGO, government

but ideally :rotected areas manager or protected areas
employee.

£ - Professioral sxperience: At least two years experience

: in protected areas management or relevant field, high
level of interpersonal and communication skills and

) possibly sona training skills and/or experience.

i Planning and organizational capacity and sansitivity to
i level of audience.

- Commitment. to provide training sarviées at the local
' level after c:ompletion of the course (e.qg. in-service
bond, binding agreement with participating institutions).

: course Topics

;'I'he following course topics will be included. The listed sub-
! categories in each topic are intended to illustrate areas of

' concentration and do rot necessarily represent an all-inclusive
 list, ‘
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1. Protected area ovar‘riev and orientation (1/2 day, classroocm)

Importance (biodiversity and economic importance)
Regional rcle and local relevance

Training 8kills (twi separated days of classroom theory at the

- beginning of the course and following course module No.S.
‘Classroom exercises throughout the course).

This course module ..s intended to be integrated throughout the

coursae and not ne~essarlly as a separate session. The
subjects to be :included are:

v

v
v
v/

CGroup - dynamics (includi’ng determination of level of -~
training reqiired and agpropriate modificat:.on of
rescurce material. as requiraad)

Conflict raso..ution skills

Presentation style (hands-on and part icipatory v
approaches)

Support materials (preparation and presentation of v:.sual e
and written aids)

W - Planning of iastruction/training activity. s ,‘i
o= Evaluation ani follow-up of training activity .,/
3. Planning (Two days -~ classroom exercises and theory)

The planning module wil.l focus on existing areas and not cm tha
planning aspects of establishing a protected area.

LS

4. Administration and@ oOperations (three days =~
exercisas and cheory) -

NN
RN

Develcpmeht nf skills required tq formulate specific
plans to ixplement the protectad areas management
objectives suzh as fire plans, habitat restoration’plans,
species erhancement plans, buffer zone management 'plans,
development ¢f safety and emergency plans, etc.

Understandinc of legislative framework and acquisition
protocel o

cl;ssroom

Fiscal managument (budgeting and annual work plaﬁning)

~Office opsra:ions

Progress and project reporting :
Personnel maiagement

Co-managemen: of the area with private (e.g. busmass),
government or non—government organizations

;

: 5/
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£

5. Paocilities Managem:nt

sessions)
‘/ - Developnent «f maintenance plans including equipment
' inventory and equipment maintenance legs

Vv Maintenance of visitor and administrative facilities
(signage, trails, kiosks, headguarters )

(two days - classroom theory and field

6. Communication Skills (three days -~
exercises) ‘

/- Development of written and verbal communication skills to
. address staff as well as public, including development of
raequired skills to prepare fund-raising proposals and to
prepare publ.ic education materials,_ presentations and
. , nevs releases :
- [ = Devaelopmant ¢f lnterview1ng ekills (e.g. to be used for .
' assessing conmnnlty use of resources)

classroom theory and

7. cOmmunity Outreaca and Involvement (four days - classroon
theory and field sessions)

Lo Group partznipation, ~determining ,target groups and
messages

Organization and co-ordlnation of activities involving

thae media, tour dperators, .organizing and managing

volunteer prugrammes, conducting public meetings, etc.

Intbrpretdt1un'techniques (signage, including regulatory
signage, brochures, trails)

Marketlng arnl promotion of the protected area

8. Enforccnpnt (two days - classrocm exercises and theory)
. i.
- Investigatio1 techniques
- Interaction with public, including protocols for
contfronting riolators
J - Knowledge of laws and regulations, including evidence
handling
- Incdident reportlng 1nclud1ng development of rormats, and
field notes
- Development >f regulatory signage.
9. Research apnd Monitoring (four days - classrooem theory,

exercisqs ard field sessions)

~COmp11at1cn ard analysis of data that have a direct link to
management dacisions, such as:

- 'Honetary valuation of resources

/9‘/@
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= Physical and biological inventories and trends ot
degradation

Assessment of public use impacts on resources, includxng'
development. of v;sitatlon statistics

Developuent: ard review of research proposals to ensure -
; its compatibility with management objectives
/- Compass/ma)» orientation

/- course Structure:

Discussion gessions
Theory/lacture sesslons
Classroom exercises

Locally relevant case htudies
Field exercises

Group-projects and demsnstraticns

P

5 _ Evalyation and Follow=-up:

' Both technical and trzining skills of trainees could be evaluated
by instructors using the following elements: -

Instructors chetl.list and agssessment throughout the length of

the course, focussing on qualities such as interpersonal and
communication skills

[

Development of asisessment criteria (most important skills that
trainers should acquire/develop

Establish ninimuim skill level for successful completion of

course by use of written exanms, development of project
exercises and p:resentations

- Course "certificatejaccreditation™® only issued to those
participants that successfully complete the course

The tralning course could be¢ evaluated as follows:

Written and oril evaluation cf course by trainees

Written evalua:ion of course by instructors

( — Documeptation/Reference Materials:

Comprehensive bibliography for course modules

Identify appropriate references, availability and cost

o/
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Identify the materials to be used in the course and to be
provided to each purticipant

Mapual:

Reference material  emphasizing practical examples of lccal
relevance rather than theory, and providing protocols for the
implementation of techniques and skills. This manual should
include, as much as possible, appropriate existing material.
Additionally, +the mannal should be made expandable‘ so that
individuals can add local relevant material (e.g. national

legislation), and tra..ners could include instruction related
references.

‘Length ©f Course:

~ - W -
Four-week course consis:ing of 6 days per week, ten hours per day.

ours ncing:

One regional coursa ia the twdo main languages o©of the region
(English and Spanish) 1vailable to trainers of the entire Wider
Caribbean. Both SFanish and English-speaking countries will be
invited to attend any o:.! the courses. Local courses to be given by
trainers will be he’.d in the.relevant languages as appropriate.

Site of 0ogrsg

original course for triiining trainers will ‘be held in one or two

designated centres. The local training courses may be on a mobile
basis. | i

.
1o
i

Regquirements for lesatio nd operatio coursge:
- sleeping quarteré'- :
- lecture/clag:i and prasentation room with proper
ventilation

dining and k: tchen facilities

laundry faci.itids
reference aml computer room {(can be same room)
telephone, fax/photocopying facilities (on site or in
very close proximity)

on-site transportation (for tield trips, staff/student
emergency si:uations, ete.) :
emergency priparedness

audio~-visual equipment .~

local support staff
proximity anl access to field sites

general fielil equipment (e.g. items requlred for research
and monitorinq component)

/6 / »
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12, (gnue Qf Course:s | ' _ ‘ .
The following were identified as potential opticns:

- Virgin Islards Enviromne.ntal Resources Station (VIERS),
(St. John)

- U.,S8. Fish and Wildlife sService, Cabo Rojo National
Wildlife Rerffugn: — Bogueron, Puerto Rico ;

- CATIE (Costa R:.ca) :

Ducks Unlinitad de Maexico, Celestun Field. Station

(Yucatan, Mexi:=o) '

Guadeloupe National Park (Guadeloupe)

Henrli Pitier Natural Park (Venezpela)

ECIAF (Tririddad)

Everglades National Park and Key Large Marine Park

. (Florida, USA) .

/3 wugber of Paxticipanis: ‘

Seven to eight pecple maximum (tralnee trainers)
/<% PBegsonnel to be trained at logal level by trainers:

Protected Areas Manzgers |

Guards/Wardens

Technicians

Researchers s

Protected Areas/Natural Rescurces Planner

Appropriate volunteers
other relevant personnesl

PHASE .

This phase includes the local tra:.m.nq course to be conducted by
the trained trainers as required. The local courses will ke
modified by the trainars as appropriate in keeping with the local
needs and conditicns. These courses can be conducted on a mobile
basis 1if require. The SPAW Regional Programme will provide
limited funding 28 uvailable for these local courses and will
assist with their pre¢paration as much as possible.

Follow—up'
- Hechanxsms will be identified to provide the required follow-
up to the training course to ensure that the acquired skills

will be used effectively at the local level to train protacted
areas personnel as raequired.

2 /s
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COURSE SCHEDULE

Roosa

1=:__ - — — ‘%
. DAY JICTIVITY MODULE! | STRUCTURE?
1 1.Welcome/opening statement Classroom
2. Introduct.ions
3.0verviiew of programme
4 . PROTECTE]) AREAS QOVERVIEW I
TRAINING SKILLS 11 Classroom
- LANNING III Classroom
- ADMINISTRATION AND OPERATION v Classroom
. Free day
9-10 FACILI'IES MANAGEMENT v Classroom
. 3 /field
pa: ‘TRA.[NING SKILLS ‘T1 Classroom
12-14 COMMUDN ICATION SKILLS vI Clasroom
15-16 COMMUNITY OUTREACH AND VII Classroom/
. 1 FVOLVEMENT field
Coa17 ' Free day
'18-19 COMMUN:'TY OUTREACH AND VII Classroom/
IN’VOLVEME‘NT field
20-21 ENFORCEMENT VIII Classroom
22-23 RESEAS R’.CH AND MONITORING IX Classroom/
+ field
24 ! Free day
25-26 RESEARGCHE AND MONITORING- X Classroom/
‘- field
27 © EVALUATION Classroom
28 o . CLOSING Classroom

QY days !

L]

1

Final one orn
evaluated by
students/instructors

instuctors/students

two hours o©of each moduls:

(trainees) .

apply module contents (.o training skills.

! classroom involves lecture,

participatory activitiesg,

Module will be
In additien, .
will assess the best methods with which to

ecc.

‘Lo/zo



	Informe Final v1.pdf
	Annex 7 Programa Curso.pdf

